
Welcome!
We’ll get started soon. While we wait for other attendees to join, 

please answer this question in the chat box:

What excites you the most about the opportunity 
to provide summer meals direct to children’s 

homes?



Unlocking Access: 
Implementing Home 
Delivered Meals To 
Expand Summer Meal 
Access For Rural 
Families

Thursday, April 25th, 2024



Things to Know as We Begin
• The slide deck will be shared via email after the webinar along 

with the recording.

• To engage with other attendees, please use the chat box.

• If you have questions for the speakers, please enter those into 
the Q&A box.

• Closed captioning is available.



Agenda
● Introductions 
● Speakers

○ Kristen Collins, Executive 
Director of Colorado Food 
Cluster

○ Madeline Ghanem, Community 
Engagement Manager at 
PepsiCo’s Food for Good

○ Donna Riviello, Food Service 
Director at Clyde-Savannah 
County School District, NY

● Q&A
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Kristen Collins, Executive 
Director

Colorado Food Cluster
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Madeline Ghanem, Community 
Engagement Manager, 
PepsiCo’s Food for Good



Combatting 
Childhood Hunger 
in Rural America 
2024
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Food for Good: PepsiCo’s Own Social Enterprise
We began by launching a social enterprise to leverage unused government funding to provide nutritious meals

THE NEED PEPSICO’S SOLUTION

19MM eligible kids 
do not have access to healthy 

meals outside of the classroom

55MM kids 
Enrolled in U.S. Schools

22MM kids 
Receive free/

reduced lunch

3MM kids 
Access 
summer 
meals

Source and pack 
meals that meet or 

exceed USDA 
nutritional standards 

Ship & deliver 
these nutritious 
meals to sites 

nationwide

Our local partners 
serve the meals to 

the children 

Food for Good leverages PepsiCo’s expertise in taste, nutrition, and 
distribution – in collaboration with local nonprofit partners – to reach 
underserved children across the country and scale solutions to food 

insecurity.

 Learn How PepsiCo is Delivering Millions of Meals (youtube.com) 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D7VXks43ELxc%26list%3DTLGGo6fwCsJuN7kxOTA0MjAyNA%26t%3D159s&data=05%7C02%7CMadeline.Ghanem%40pepsico.com%7C963b5af65aef49ed554608dc62c84c29%7C42cc3295cd0e449cb98e5ce5b560c1d3%7C0%7C0%7C638493859622377321%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ao%2FAhNbgENU4vJ7h%2BMvH7Adxf7mqoB87J6u9cQrF7Mo%3D&reserved=0
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FFG is uniquely suited to combat hunger in rural communities due to our meal offerings (shelf stable), 
delivery options (truck, UPS, local partners) and customer-facing ordering solutions.

 

Fighting Hunger in Rural Communities

• Direct to home delivery options 
• Easy-to-use eCommerce meal ordering solution
• Support navigating & applying for government funding (CACFP & SFSP)
• Dedicated Sales team provides customized support to each partner’s unique needs 
• Nutritious meals that kids love!
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"Meals to 
You” 

Chickasaw
Nation

Accomack
School
District

Led by the USDA and Baylor University, Food for Good was one of 
the key partners in helping the “Meals to You” program serve 
nearly 40 million meals to over 273,000 children in 43 states in 
2020. Through our continued partnership this summer, Food for 
Good is shipping meals directly to doorsteps as far as Alaska and 
New Mexico to address rural hunger for diverse and native 
populations. 

Since 2021, Food for Good has worked with Chickasaw Nation in 
Oklahoma to deliver more than 300,000 meals to over 3,900 
children in partnership with UPS. 

A new partnership for 2023, we are partnering with UPS to serve 
upwards of 200,000 meals shipped directly to doorsteps in rural 
Virginia throughout the summer.

Food for Good: PepsiCo’s Own Social Enterprise
Food for Good uses PepsiCo’s expertise in taste, nutrition, and distribution – in collaboration with local 
nonprofit partners – to reach underserved children across the country and scale solutions to food insecurity.
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Food for Good (FFG) provides standard size and custom meal boxes including shelf-stable meals for 
breakfast and lunch as well as the options to add snacks and shelf-stable milk. All FFG meal boxes meet or 
exceed USDA nutritional standards for SFSP meal reimbursement. 

Meal Boxes

5-Day Box
Shipped Weekly

5 breakfasts, 
5 lunches

Custom boxes for 
holiday breaks

7-Day Box 10-Day Box

Shipped Weekly
7 breakfasts, 

7 lunches

Shipped Biweekly
10 breakfasts, 

10 lunches

Custom Box

“Meals are well-rounded, and my kids love the 
shelf-stable milk!”

“I love this program! First time we have been 
able to participate as we live outside of the 

boundaries.” 
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We Are All About The Data 

Utilize data to measure and 
share overall impact programs.

Real time data and tracking 
information easily downloaded 
into a excel document and always 
accessible on our site. 

Product formulation statements, 
nutritional documents, and build 
of materials for each box 
delivered. 

Here’s how you can contact us:  
Madeline Ghanem
E-mail: Madeline.ghanem@pepsico.com
Cell: 630-621-8582

mailto:Madeline.ghanem@pepsico.com
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Donna Riviello, Food Service 
Director, Clyde-Savannah 
Central School District (NY)



Q&A



Stay in Touch!

Subscribe to our newsletter:

www.bestpractices.nokidhungry.org/subscribe 

Visit our website: 

www.bestpractices.nokidhungry.org  

http://www.bestpractices.nokidhungry.org/subscribe
http://bestpractices.nokidhungry.org/


Your Feedback is 
Appreciated!

At the conclusion of this webinar, a 5-question 

survey will open in your browser window.

Please take a moment to complete it.



Thank You for Attending!

Contact Information


