
The Value Chains Linking Together 
Rural Food Access



● This session is being recorded.

● All recording will be available after the 

event.

● Language translation is available.

● Q&A will be at the end of this session. 

Please enter all questions into the Q&A 

box.

Housekeeping



Nancy Hunt (Cathy)

UNC Health Southeastern

Grant Facilitator

nancy.hunt@srmc.org

910-740-5191

Colton Oxendine

Housing Authority of the City of Lumberton

ROSS Coordinator

coxendine@lumbertonhousing.org

910-671-8220 

mailto:nancy.hunt@srmc.org
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Robeson

Fresh

Moves



Largest county in NC  
covering 949 square miles

10% of US counties that are 
majority minority

Health disparities are well 
documented in our minority 

population  with high 
incidences of diabetes, 

hypertension, cardiovascular, 
and other chronic illnesses 

Tri-racial with over 70% of the 
total population considered 

minority.  Home to the largest 
non-federally recognized 

Native American tribe east of 
the Mississippi (Lumbee 

Tribe)



116,663 residents 
20% defined as 

persistently 
poor 

34% children  
food insecure

44.1%
adult obesity

28.7% adult 
smoking

14.8% diabetes 
prevalence

8.5 years shorter life 
expectancy

Ranked last in the state 
for health factors and 
health outcomes on 

Robert Wood Johnson 
annual report



Obesity Substance Misuse/Abuse

Nutrition
Physical 
Activity

Prescription and 
Illicit Drugs

UNC Health Southeastern and Robeson County Department of Public Health 
Community Health Needs Assessment

2020

Social Determinants?



98
98 

convenience 
stores

68 fast food 
restaurants

4752 households 
listed as having no 

vehicle

Limited community public 
transportation system 

available by appointment only

29 grocery 
stores - .21 
per 1000 
people





Southern CarolinaHousing (Non- profitarm of the 
Housing Authority of the City of Lumberton)
Created to endow scholarships to residents of HACL to RCC to help fund higher education. 
Creating a bridge to help families obtain college degrees.

Assessment of needs within our community, food insecurity, drug abuse programs, parenting 
skills, mentoring programs.

Using the Non-Profit arm of HACL to create new programs outside of work- related events.

Providing ways to provide and put a dent into food insecurities in the surrounding areas.

Using our Non-profit to provide those extra things our residents need to thrive and live healthy 
long lives.



Understanding that transportation plays a critical role in the livability of a community and is a vehicle for wellness, 
bringing food to our marginalized populations will be a catalyst for change in our county

• Easier to deploy than storefronts.

• Provide access to healthy food linked to lower 

rates of chronic disease. 

• Cut down on the time and money spent traveling 

to a grocery store.

• Circulate revenue within the local economy.

• Provide healthy food in a low-income 

neighborhood and can be correlated with lower 

spending on health-related expenses.

• Will be a strategic step towards investing in the 

long-term wellbeing of the community from both 

a health and economic perspective.

The idea to develop a mobile grocery store is born



Southern Carolina 
Housing Awarded
$100,000 Grant

❖ Southern CarolinaHousing 
receiveda grant from Save 
The Children. Out of almost 
100 applications only 5were 
picked to receivefunding.

❖ The idea? To create a mobile 
grocery store to go 
throughoutthe county
buildinga bridge to mitigate 
food insecurity.

5





Goal 1: Establish a 
sustainable healthy 
food retail location in 
low-income, low-access 
areas operated by HACL 
and SCH.

01
Goal 2: Sell healthy 
staple and perishable 
foods at cost to 
unserved/underserved 
communities in our 
county. 

02
Goal 3: Boost the local 
economy. 

03
Goal 4: Educate 
customers on healthy 
eating and the benefits 
of buying local. 
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Four Sites: Weaver Court, Turner Terrace, Davis Heights, Mohr Plaza

Spotlighting 
neighborhood wisdom 

and transforming it into 
community action 

Community 
Cafe’ 



Findings Appearance: Bright, 
Colorful, Clean.

Schedule: At least twice 
a week to accommodate 
residents.  Morning and 

afternoon.

Inventory: All food items 
and paper products, 

cleaning supplies, etc.  
Emphasis was placed on 

fresh local produce.

Payment: Cash, 
SNAP/EBT, United 

Healthcare card.  Needs 
to be able to accept 

coupons and have sales.

Employees: Helpful, 
friendly, knowledge of 

inventory, able to assist 
senior citizens and the 

handicapped.



SCH



Presenters 

Sustaining Through Value Chains

Tom Redfern                                                                                               Shane Benton
Rural Action, Senior Director     Rural Action Sustainable Ag                                
Sustainable Ag & Forestry Food Access Program Manager





Food Apartheid in Appalachia



Identify Your Champions



Partner Links in the Chain





Activities
Why Networks Matter

Regional networks provide a structure for linking people and places with 

shared values to design and support the relationships imperative to shift big 

systems. Networks empower us:

● To accomplish together what we could not manage on our own

● Engages and empowers all stakeholders & welcomes diversity

● Enables collaborator to be wise stewards to all investors

● Strengthens peer learning and risk taking

● Lift a shared voice for a just transition in the food sector

● Models nature to build healthy and resilient ecosystems



Demand Networks as Access Points



Activities
Collaboration is Key

No one stakeholder can do this work in isolation!
The Appalachian Accessible Food Network (AAFN) is a 
collaboration between RA, CFI, & ACEnet that works to 
accelerate the distribution of local food into Appalachian 
Ohio communities by strengthening access, production, 
and consumption of a local food value chain creating 
availability to healthy food for all.

Working with the Central Appalachian Network (CAN) 
we continue to connect with like-minded organizations, 
agencies and institutions to build a just, local food 
economy and establish a network of networks.





The Value Chains That Sustain Us





Aggregation 



For the past decade, Rural Action has worked to build and 
expand a food hub in rural Southeast Ohio called the 
Chesterhill Produce Auction (CPA).

● More than 200 farmers
● An estimated $450,000 in annual sales
● Provides specialty crops to an estimated 50 wholesale 

buyers and 900 retail customers
● Rural Action sources an annual volume of 200,000 lbs of 

specialty crops from Ohio.
● Highest volume in the provision of tomatoes, corn, 

potatoes, onions, green beans, peppers, and apples.

Food Hub Development



The Appalachian Staple Foods Collaborative (ASFC) team is 
developing a robust regional model for staple food systems 
among grain, bean, nut, and oil seed growers, processors, and 
researchers here and across the US. Our goal is to develop 
climate-smart staple food systems and innovative approaches 
to food access and farmer support that are fueled by peer to 
peer learning circles.

● Valued-added product development for chestnuts
● Neighbor Loaves & Meals
● Millers Peer Group
● Staple Seed Processing Center

Appalachian Staple Foods 
Collaborative



Distribution



Farm to Institution

The Farm to Institution project exists to increase local food 
procurement from K-12 schools, universities, and healthcare 
providers.

In southeast Ohio, these institutions represent a major economic 
force as well as a substantial consumer of food and provider of 
meals.

They offer the potential to dramatically shift the local food system 
as large buyers of local food, thereby increasing local food 
production as new entrepreneurs see farming as a viable livelihood.

● Colleges & universities
● K-12 schools
● Healthcare providers

Every year, Ohio consumers buy $29 billion of food. A whopping $26 billion of 
this food is sourced outside of the state. 

https://www.crcworks.org/ohfood.pdf


Activities
Nourishing Our Greatest Assets



THANK YOU!
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