The Value Chains Linking Together
Rural Food Access




Housekeeping

This session is being recorded.
All recording will be available after the
event.
® Language translationis available.
Q&A will be at the end of this session.

Please enter all questions into the Q&A

box.




Nancy Hunt (Cathy)
UNC Health Southeastern
Grant Facilitator

nancy.hunt@srmc.org
910-740-5191

Colton Oxendine
Housing Authority of the City of Lumberton
ROSS Coordinator

coxendine@Ilumbertonhousing.org

910-671-8220
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10% of US counties that are
majority minority

Tri-racial with over 70% of the
total population considered
minority. Home to the largest
non-federally recognized
Native American tribe east of
the Mississippi (Lumbee
Tribe)

Largest county in NC
covering 949 square miles

Health disparities are well
documented in our minority
population with high
incidences of diabetes,
hypertension, cardiovascular,
and other chronic illnesses
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UNC Health Southeastern and Robeson County Department of Public Health
Community Health Needs Assessment
2020

Substance Misuse/Abuse

Social Determinants?




29 grocery 98 68 fast food Limited community public 4752 households
stores - .21 convenience restaurants transportation system listed as havingno .

per 1000 stores available by appointment only vehicle
people




HEALTHIER
TOGETHER

DON'T HESITATE: VACCINATE

s * FREE Covid-19 vaccinations
for ages 12+

FOOD BOXES

» FREE 40 Ib. food box with meat
and vegetables

COMMUNITY

« MEET with local agencies to
learn more about services in your
area

Saturday, July 17
Rex Rennert

Elementary School
11780 Rennert Rd, Shannon, NC
9:00 am - 12:00 noon

Healthier URC
TOGETHER HEALTH

e rm—— Southeastern
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For more information about the event, call lvine Lucas at (910) 671-5890.




' Southern Carolina Housing (Non- profitarm o
Housing Authority of the City of Lumberton)

Created to endow scholarships to residents of HACL to RCC to help fund higher education.
Creating a bridge to help families obtain college degrees.

Assessment of needs within our community, food insecurity, drug abuse programs, parenting
skills, mentoring programs.

Using the Non-Profit arm of HACL to create new programs outside of work- related events.

Providing ways to provide and put a dent into food insecurities in the surrounding areas.

Using our Non-profit to provide those extra things our residents need to thrive and live healthy
long lives.



Understanding that transportation plays a critical role in the livability of a community and is a vehicle for wellness,
bringing food to our marginalized populations will be a catalyst for change in our county

Easier to deploy than storefronts.

Provide access to healthy food linked to lower
rates of chronic disease.

Cut down on the time and money spent traveling
to a grocery store. B Closen b o

— ;.';‘.‘-._-, s’_-‘.
Circulate revenue within the local economy.
Provide healthy food in a low-income

neighborhood and can be correlated with lower
spending on health-related expenses.

Will be a strategic step towards investing in the
long-term wellbeing of the community from both

a health and economic perspective.



Southern Carolina
Housing Awarded
S100000 Grant

¢ Southern CarolinaHousing
received a grant from Save
The Children. Out of almost
100 applicationsonly 5were
picked to receivefunding.
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» The idea? To create a mobile
grocery store to go
throughout the county
building a bridge to mitigate
food insecurity.
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Goal 1: Establish a

sustainable healthy
food retail location in
low-income, low-access
areas operated by HACL
and SCH.

02

Goal 2: Sell healthy
staple and perishable
foods at cost to
unserved/underserved
communities in our
county.

03

Goal 3: Boost the local
economy.

04

Goal 4: Educate
customers on healthy
eating and the benefits
of buying local.




Spotlighting
neighborhood wisdom

Community

and transforming it into
community action

Four Sites: Weaver Court, Tur’errace, Davis Heights, Mohr Plaza

Cafe’







SCH
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Sustaining Through Value Chains

Presenters

Rural Action

Thiwing Commumilics, Hoslthy Environmonls

Tom Redfern Shane Benton

Rural Action, Senior Director Rural Action Sustainable Ag
Sustainable Ag & Forestry Food Access Program Manager



County Economic Status in Appalachia, Fiscal Year 2018
(Etfective October 1, 2017 through Soptember 30, 2018)
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Food Apartheid in Appalachia

NEW YORK

WISCONSIN
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- Food Deserts

Low-income consus tracts where a
significant number of households have low
vehicleo accoess or o sigrificant nurmber or
share of residents are more tharn 20 milos
from the noearest supormarkeot

VIRGINIA

VIRGINIA

MISSISSIPPI

ALABAMA

Data Source: U.S DA ., EARS, Food Access Resoarah Atlas, 2013
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Partner Links in the Chain
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Networks Nourish What’s Next
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Why Networks Matter

Regional networks provide a structure for linking people and places with
shared values to design and support the relationships imperative to shift big
systems. Networks empower us:

To accomplish together what we could not manage on our own
Engages and empowers all stakeholders & welcomes diversity
Enables collaboratorto be wise stewards to all investors
Strengthenspeerlearning and risk taking

Lift a shared voice for ajust transition in the food sector
Models nature to build healthy and resilient ecosystems




o

The Donation Station

colfects and purchases local food
to Increase avatlability of fresh
foods at regional food pantries
and agencles

Food Hubs collect,
distribute and market local
- foods into our communities
and educate farmers,
food entreperuers, and
CONSLINErs,

F000 ACCEsS

/" Farm to School educates

r

school stakeholders, facilitates
purchases from farmers and
coordinates processing and
freezing at Hocking College
and the SEO Foodbank and
Regional Kitchen for year-
. found use A

Demand Networks as Access Points

" Country Fresh Stops partner
" with comer stores, colleges, and
health providers to sell fresh
produce to serve custamers in
places with low food access,

Farmers Markets create
direct sales opportunities
for regional growess and
access to Jocal foods for
CONSLMErs



Collaborationis Key

No one stakeholder can do this work in isolation!

The Appalachian Accessible Food Network (AAFN) is a
collaboration between RA, CFl, & ACEnet that works to
accelerate the distribution of local food into Appalachian
Ohio communities by strengthening access, production,
and consumption of a localfood value chain creating
availability to healthy food for all.

Working with the Central Appalachian Network (CAN)
we continue to connect with like-minded organizations,
agencies and institutions to build a just, local food
economy and establish a network of networks.



Shared Values

. - J E - l
What is a Value Chain? S
V' Social Sustainability
INPUT PRODUCTION PROCESSING & MARKETING CONSUMER

DISTRIBUTION
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Osteopathic
Heritage
Foundations

Appalachia Accessible Food Network

\ACEnet //



The Value Chains That Sustain Us

Local Food Supply

How a Value Chain
Creates Change Building a Value Chain

‘. h

ACEnet, Community Food Initiatives 4
& Rural Action continues to expand -
accessible & affordable local food ‘ o

supply to low-wealth communities l-qg’ ACEnet
through the leveraging of food hubs gryer gt e
and processing facilities; skilled staff
managing partnerships and
distribution logistics; and evaluation
metrics that leverages immediate
impacts and long-term investments in
systems and Infrastructure.

o |

Fresh Food funneled -
into cormmunity food . Farm to School
pantries and Donation K-12 Programs
Station Sites

Investing in the affordable and

accessible value chain creates ) — A
consistent supply for healthy and i b Affordable Retail in
fresh foods in multiple demand e Low-Access
networks: Farm to School K-12 : Communities: Country
programs, Food Pantry & Donation Fresh Stops, Farmers
Station Networks and Country Fresh Markets, Stands
Stop and Small Rural Farmers Markets.




Local Food Access '
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Appalachian Accessible Food Network (AAFN)
HAPCAP - Southeast Ohio Food Bank

Athens County Food Pantry

Demand Channels

. APPALACHIAN
> ACCESSIBLE

“FOOD

* NETWORK
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Farm to School

Produce Prescriptions

Country Fresh Stops

Buying Club - Local Food for All

Rural Actloq

Thening Communties Hosthy Eneronmen

‘It is a significant challenge for Ohio to acknowledge that more than one quarter of the

population, in a prominent farm state, is unable to afford the food they need’
- Ken Meter






Food Hub Development

For the past decade, Rural Action has worked to build and
expand a food hub in rural Southeast Ohio called the
Chesterhill Produce Auction (CPA).

e Morethan 200 farmers
An estimated $450,000 in annual sales
Provides specialty crops to an estimated 50 wholesale
buyers and 900 retail customers
e Rural Action sources an annual volume of 200,000 lbs of
specialty crops from Ohio.
e Highest volume in the provision of tomatoes, corn,
potatoes, onions, green beans, peppers, and apples.
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Appalachian Staple Foods
Collaborative

The Appalachian Staple Foods Collaborative (ASFC) team is
developing a robust regional model for staple food systems
among grain, bean, nut, and oil seed growers, processors, and
researchers here and across the US. Our goal is to develop
climate-smart staple food systems and innovative approaches

to food access and farmer support that are fueled by peer to
peer learning circles.

Valued-added product development for chestnuts
Neighbor Loaves & Meals

Millers Peer Group

Staple Seed Processing Center
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The Farm to Institution project exists to increase local food
procurement from K-12 schools, universities, and healthcare

providers.

In southeast Ohio, these institutions represent a major economic
force as well as a substantial consumer of food and provider of

Farm to Institution meals.

They offer the potential to dramatically shift the local food system
as large buyers of local food, thereby increasing local food
production as new entrepreneurs see farming as a viable livelihood.

e Colleges & universities
e K-12schools
e Healthcare providers

Every year, Ohio consumers buy $29 billion of food. A whopping $26 billion of
this food is sourced outside of the state.


https://www.crcworks.org/ohfood.pdf

Nourishing Our Greatest Assets
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