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Disclaimer

Our speakers represent their own experience with 
non-congregate summer meal programs in their states and 
localities. Certain program models and implementation methods 
may be restricted in some states. Check with your local state 
agency before implementing any new meal service models or 
implementation methods. 



Agenda

I. Insights from summer meal 
providers who operated innovative, 
participant-centered programs

II. Insights and experiences from a 
parent who participated 

III. Reflection and discussion on 
designing participant-centered 
programs
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“With the ground beef, I use it for tacos, spaghetti, 
hamburger helpers, stuff like that. It’s just all 
different kinds of stuff that you can do with it. You 
can say, hey, we’ll have this today. We’ll have this 
tomorrow.”
 

— Single parent of 3 boys in Monticello, Arkansas



“With groceries going up as much as they have, this 
will help us survive the summer. The quality of food 
is great. It’s food the kids eat. It’s healthy. The kids 
probably get a different variety [than they are used 
to] because they change up the fruit and vegetables 
every week. So you might have grapes one week. 
Bananas and oranges next.” 

— Mother of 5 who homeschools her children and drives a 
school bus during the year in Nevada, Missouri



“Just the people who organized the program 
are amazing. Anyone I talked to and the food 
and nutrition staff were real quick to answer any 
questions. And they are always super nice on 
the phone and more than willing to go above 
and beyond for anything.” 

— Mother who watches 6 children: her own and their 
cousins in Prescott Valley, Arizona



Reflections on Models 

Which model(s) seems most  
promising for your community?

How might you adapt this for your 
community? What obstacles 
need addressing?

What questions do you have 
about operating this model?

First, take a few minutes to reflect on what heard on your own. Then I’ll ask you to discuss as a 
table your impressions and questions for 5 minutes. The director and I will join your tables and 
you can flag us over for more details
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Community-Identified 
Meal Sites

● Parks
● Fire departments
● Community centers



Activities for 
Kids

“Make it about the experience 
not about the food.”  

“More recreational things for the 
kids in Taylor County along with 
the food.  We don’t have a lot of 
things for the young kids to do. 
So maybe more of a fun 
station-type thing with food.”



Caregiver 
Appreciation

“Some people get 
embarrassed about their food 
insecurity and anything you 
can do to waver from that will 
be beneficial.”

● Words of affirmation
● Gift card or coupon
● On-site massage 

therapist
● Coffee
● Make it a social time for 

parents



Your Ideas for Kids and Caregivers 
Grab a few sticky notes to brainstorm.

You’ll have 5 minutes to think of as many ideas for activities for kids and to show caregivers 
appreciation as you can.

The goal is not that all ideas are feasible right now, but rather it is to generate lots of ideas.

Example: Coloring books and 
colored pencils

Example: Notes to caregivers in 
grab-and-go bags that tell them 
what a great job they are doing

Activities for Kids Caregiver Appreciation



What’s next?

What is a question you would like 
to ask participants in your 
community in order to make a 
design decision or programmatic 
change for 2025?

What is an improvement you 
might like to try? Describe here 
or use the back of this paper to 
draw an example.

Take a few minutes to reflect on what you heard from Marlena Hanson. Then pivot to planning 
for 2025 – how might you make your program more participant-centered?




