Smart Hiring:
Leveraging Student
Workers for Impactful
Summer Meal Programs
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Housekeeping & Agenda

Housekeeping

» This webinar is being recorded

* Please submit questions via the Question Box & during
Q&A Portion of webinar
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Odili Barrios

Food Services Director
Chowchilla Union High School District



Jada Curd

Mount Holyoke College Student,

Professional Public Speaker & Advocate for School
Nutrition




Finding the Students

Utilize Levera
ge

Networks Media
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Marketing to Students

The Moral . -8 = Recognition for
Imperative " Their Work

Flexibility & - ' .
Shorter Work N - Gain New Job

Hours T - Skills
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Impact for Students

NOKID
HUNGRY




Donna S. Martin, EdS, RDN, LD, SNS, FAND

Retired School Nutrition Director-Burke
County Public Schools
School Nutrition Consultant




Why Youth?

Summer
Employment for
Youth is Limited

Summer Employees
become School

Nutrition Champions

Salaries for youth
are less

Youth don’t have a
lot of doctor
appointments and
babysitting issues

Youth are eager to

work and want the
money!




Timeline for hiring youth

sent out applications
*Teachers

*Parents
+Students Orientation
February April
03 < < < &
March

Interview, select and notify Bring students into

students

complete paperwork

» Tax paperwork
«Banking information

*Conduct reference checks
«Conduct background checks




Tips for Hiring Youth and Workplace Etiquette

©

SCHEDULING CALLING IN WORK EXACTLY WHAT
VACATION AND WHEN SICK SCHEDULE 5 THEY WILL BE
TIME OFF AM??7? DOING

WORKING
CONDITIONS



Policies and
Procedures on Hiring

e Age Limit?
e« Unions involved?

« Preferential treatment for lower
socioeconomic students?

e Number of hours they can work
each day?

« Do they need to be able to drive?
e Heavwy lifting involved?

« Working conditions (Heat
standing on your feet)




Orientation Program Payrol

Bathrooms

Chain of
Command

Work
Schedule

- Where to
Call in sick report to

\

Requesting

time off provided or

Introduce not
co-
workers



Summer Kriegshauser

Senior Program Manager
No Kid Hungry



The Summer Meals Student Workforce Toolkit:
A Comprehensive Guide for Recruiting, Training, and
Managing Student Workers in Summer Meals Programs.

T'he Summﬂe'r Meals'

Student Workforce Toolkit

A Comprehensive Guide for Recruiting, Iraining, and Managing StudentWorkers in'Summer

Meals Programs.




Q&A




oKD

Wrap up

Center for Best Practices Website: https://bestpractices.nokidhungry.org/

Upcoming Webinars

March 27 at 3pm ET: Together We Serve: How Schools and Community
Organizations are Boosting Summer Meals

Summer Meals Webinar series continues through May.
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