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Session Objectives
• Learn about how current policy proposals are 

impacting equity and dignity in food programs and 
effective advocacy and messaging.

• Learn best practices in culturally responsive 
programming - including hearing from UnidosUS 
about their CRS community health worker program, 
and from the FED Collective and its tools for 
implementing the FED Principles in FIM 
programming.

• Learn how they can apply equity principles and tools to 
their own service design and policy advocacy in a way 
that actively prioritizes the needs of the people who 
would be served by those policies and programs.
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About UnidosUS
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• Mission: We build a stronger America by 
creating opportunities for Latinos.

• Our focus:
• Health
• Education
• Workforce Development
• Housing and Financial Empowerment

• UnidosUS elevates the expertise, actions, and 
voices of our Affiliate Network of more than 
300 CBOs and community health centers.

• Integration of Immigration and Civic 
Engagement.



• In 2023, 1 in 4 Latinos in the U.S. experienced food insecurity.
• Nearly 14 million Latinos could not access enough food to lead a healthy, active 

life. 

• Latino children are twice as likely to face hunger. 
• In 2023, 27% of Latino children experience food insecurity. That’s 1 in 4 Latino 

children who do not have access to reliable access to food.

Food Insecurity among Latinos
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Source: Feeding America April 28, 2025



Causes of Food Insecurity among Latinos
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Cost of living

Limited access to, and availability of, culturally responsive and linguistically appropriate information 

Lack of awareness about eligibility for nutrition programs

Immigration-related concerns 

Lack of transportation /Food Deserts

The digital divide



1. Cost of living / inflation (52%) — main concerns are cost of food and basic living 
expenses, housing affordability.

2. Jobs and economy (40%) — wages, job security, prices, job creation.

3. Housing (28%) — rising cost of rent and cost of electricity, utilities, taxes, home 
insurance, home maintenance and repairs.

4. Health care (23%) — cost of insurance and prescription medications.

Pocketbook issues continue to dominate the 
concerns of U.S. Latino voters 
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Source: First 100 Days Bipartisan Poll of the Hispanic Electorate, April 28, 2025



 Program Background: Comprando Rico y Sano (Buying Healthy and 
Flavorful Foods) is a national program that builds the capacity of 
community-based organizations (CBOs) to:
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Increase food security among Latinos by equipping their promotores de salud 
(community health workers) with knowledge and skills.  

Offer training and resources to provide culturally responsive nutrition education that promotes 
healthy shopping and eating habits for Latinos across the U.S.

Provide participants with information and enrollment assistance into the Supplemental Nutrition 
Assistance Program (SNAP), and the Special Supplemental Nutrition Program for Women, Infants, 
and Children (WIC). 



Trust-based 
partnership 

Curriculum development 
and pre-testing materials 

Tailored training and 
technical assistance 

Periodic communication 
touchpoints 

Operationalization: 
Cultural Humility and Human Centered Design
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Built-in flexibility Active listening Feedback loop



Health 
Education 
“Charlas”

Grocery 
Store Visits

SNAP 
Enrollment 
Assistance

Food 
Distribution 
and Delivery

Cooking 
Demonstrations

Use of 
Traditional and 

Social Media and 
Public Health 

Campaign

Multifaceted Intervention

Promotoras de Salud providing health 
education in the Bronx, NY.  

Slide 8



Impact and Lessons Learned
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By establishing trust-based partnerships, CRS has collectively: 

● Trained over 2,650 promotores de salud (Community Health Workers) 
● Reached over 227,000 people through culturally relevant nutrition 

education 
● Provided over 225,000 people with SNAP & WIC enrollment assistance  



Impact and Lessons Learned
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In 2022, UnidosUS comments for the White House and the Food Nutrition 
Service were directly informed by CRS including recommendations on:  

● Increasing the availability of traditional and ethnic foods for SNAP 
participants 

● Increasing the availability of translated nutrition, food security and 
hunger-related education materials, considering cultural differences and 
language nuances 

● Promoting the increase of nutritious foods to the WIC food packages to 
help families lead healthier lives



2025 is a transition year for CRS to align with UnidosUS's renewed Nutrition 
and Food Security Systems Change strategy that focuses on:

• Transitioning to a coalition-based model 

• Partnering with community-based organizations 

• Building local capacity and leadership development

• Influencing policies to create systemic change

Connecting to our Emerging Food Security 
Strategy
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Thank you! 



Fidelity, Equity, 
& Dignity (FED) 

in 
Food is MedicineS. Maham Rizvi

Produce Prescription Specialist

&



FED Collective 
Leadership and a 

Community of 
Practice 

The FED 
Principle™        

and Framework 
Rigorous, clear 

guidelines and tools



Benjamin Perkins
Founder & CEO
Upstream Impacts Solutions

• former CEO at Wholesome Wave

• Tenure in Public Health and Ministry

• Ideator of The FED Principle™





2021

GusNIP PPR



Research Trajectory

● 2021 survey of 800+ Produce 
Rx & Nutrition Incentive 
programs

● 2021 Field Scan Research 
documenting growth of PRx 
field over last decade

● 2022-2023 BIPOC Leadership 
in PRx Field Research looking 
at innovations & barriers



FED Program 
Touchpoints

1. Participant Recruitment & 
Eligibility Screening

2. Prescription Provided
3. Prescription Redemption
4. Nutrition / Culinary Education
5. Data Collection & Evaluation
6. Program Management
7. Program Funding & 

Sustainability





1. Build equitable capacity to engage 
in FIM policy

2. Co-develop and disseminate tools for 
effective community engagement 

3. Narrative-shift through participatory 
research – both quanti- and 

qualitative – for systemic community 

health impacts

FED Collective Goals



…in 6 cities

The FED Core drives measurable 
outcomes…

Anthony, NM / El Paso TX /
St. Paul, MN / Buffalo, NY /

New York, NY / Alameda CA

…with 37,635 
participants…

…and 20 Clinic 
partners…

FED-designed Wholesome Wave Food4Moms program, 2019-2022, showed monthly redemption rates average 70%–90%, 
far above the national PRx average of 30%–60%



FED Community 
Workbook

A practical resource for designing 
applied fidelity, equity, and 
dignity into Food is Medicine 
programs.

1. Applicable beyond PRx 

2. Intended for collaboration 
with all your stakeholders

3. Choose-your-own adventure 



Produce Prescription (PRx) Programs: Critical Principles and 
Distinctions

Conventional Non-FED and FED PRx Programs

Conventional Non-FED PRx Programs FED PRx Programs    FED Category

Focus on individual patient health, 
pathologies like obesity, and chronic disease; 
outcomes are focused on changes in patient 
biometrics

Care about family, household and community health; 
outcomes include social cohesion, mental health, and 
evidence of power shifting

F

Top-down, external health intervention  Community-driven and   participatory F

Patients have deficits of knowledge and 
decision-making

Patients have assets of wisdom, culture, and community D

Focus only on changing patient diet and patients' 
personal choices

Focus on full human, social change for equity in access 
and community partnerships; holistic with peer support

E

Extract data for reporting; focus on biometrics
Learn together for long-term community health; holistic 
human and community change data; examine racial 
health disparities

F

No attention to where prescription dollars go 
after produce transaction

Prescription redemption drives development of a 
stronger food system, with attention paid to local farmers 
and BIPOC/community asset building, when possible

E

Patients have a right to nutrition
Communities also have rights to fidelity, equity, and 
dignity, which have traditionally been denied by systems 
of oppression

E

Dietary guidance and fruit / vegetable access 
framed primarily by white dominant food culture 
norms

Guidance and access inclusive of cultural practices, food 
quality and variety, and personal choice

E

Aligned Across 
Conventional Non-FED 
and FED PRx Programs:

• Measurable health 
changes

• Healthcare, community 
and retail partners

• Basic formation of 
healthcare partners issuing 
prescriptions for healthy 
food

• Prevention and 
intervention better than 
medical treatment and 
hospitalization

Source: DAISA Enterprises & Wholesome Wave



The FED Community 
Workbook

Download Workbook at 
www.fedcollective.org/resources 

• Evaluators have cultural 
competency

• Data transparency 

• Reduction of the evaluation 
burden  



The FED Community 
Workbook

Download Workbook at 
www.fedcollective.org/resources 

• Charettes & focus groups

• Language competency / 
justice

• Expansive eligibility criteria 



FEDCOLLECTIVE.OR
G

S. Maham Rizvi
Produce Prescription Specialist

maham@daisaenterprises.com

&
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Q&A with Panelists
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THANK YOU
Your feedback is 
important to us, please 
take a moment to fill out 
our survey. The first 10 
respondents get a $10 
e-gift card, and you can 
submit the survey 
multiple times if you 
think of more to share.


