
Insert date. Note that the deadline is September 30, 2025.

The Honorable Brooke Rollins
Secretary of Agriculture 
U.S. Department of Agriculture 
1400 Independence Avenue SW 
Washington, DC 20250

The Honorable Stephen Vaden
Deputy Secretary
U.S. Department of Agriculture 
1400 Independence Avenue SW 
Washington, DC 20250


Dear Secretary Rollins and Deputy Secretary Vaden,

Thank you for this opportunity to comment on Secretary Memorandum 1078-015, “Department of Agriculture Reorganization Plan,” released on July 24, 2025. 

Information about your organization. Our experience informs this feedback on the proposed plan. 

We strongly urge the Department to reconsider its current reorganization and relocation plan. 

Consider using the following points in your letter along with any feedback of your own and specific examples from your work. Changing the exact wording of these sample points could also help. While this isn’t a formal regulatory comment opportunity, in the regulatory process, unique comments are given more consideration than form comments. Delete all highlighted text before finalizing and submitting your letter to reorganization@usda.gov.

· Before proceeding with any reorganization or potential relocation of staff, we recommend a thorough impact analysis and a longer, more transparent process for gathering feedback from all necessary stakeholders. There should be additional opportunities for engagement as the Department elaborates on the plan and refines it in response to stakeholder input.   

· We are concerned about the impact of the relocation plans on Department staff and the impact that would have on the critical nutrition assistance programs administered by the Department’s Food and Nutrition Service. Insert examples of how the federal nutrition assistance programs support your community.

· Administering the federal nutrition programs is complicated, and federal oversight to ensure that taxpayer dollars are used efficiently and effectively. State administering agencies rely on FNS national office and regional office staff for guidance and support. Insert examples from your work of support provided by FNS staff. 

· Many FNS staff members have already left because of the deferred resignation program. Remaining staff may be unwilling to move to a new office location, as occurred when the Economic Research Service and National Institute of Food and Agriculture were moved out of the Washington, DC metro area. On-the-job training is essential to the staff overseeing the federal nutrition assistance programs, so preparing the next generation of FNS staff cannot happen without enough experienced staff remaining. 

· Dismantling the FNS regional office structure would cause state agencies to lose longstanding contacts who are familiar with each state.

· Organizations and individuals participating in the federal nutrition programs are in every community of the country. It is unclear how shifting from seven FNS regional offices and one national office to five hubs plus two administrative support offices would better achieve the goal of having Department staff close to the people they serve.

· If you do decide to relocate Department staff, we recommend measures that would mitigate negative impacts, such as allowing employees to continue working from their current office locations. 

Thank you again for the opportunity to comment and offer feedback. We hope to continue working with the Department to ensure that all people have the nutritious food they need to thrive. 


Sincerely,

Name, Title, Organization Name
