


Beyond Barriers: 
Creative Solutions 
for Summer Meals 
in Rural 
Communities 

Summer Nutrition Summit 2026



MEET YOUR SESSION LEADS

Amy Biestek
Senior Manager, No Kid Hungry 

Virginia

Evette Tovar-Lugo
Senior Manager, No Kid Hungry 

California



WHAT’S AHEAD
Understand barriers to reaching kids in 
rural areas and see how others are 
overcoming them

Discover creative “hacks” and practical 
strategies from real-world programs

Identify partners and resources to expand 
summer meal access in your community

Develop a personal action step to tackle 
one barrier in your own work



RURAL HACKS CHALLENGE 
WORKSHEET

💡 1. Creative Ideas / Hacks I Hear

🤝 2. Partners or Resources I Could 
Leverage

🛠 3. Barriers + My Next Step

Goal: Capture ideas, partnerships, and action steps 
you can apply to your rural non-congregate summer 
meal program.



Disclaimer

Our speakers represent their own experience with 
non-congregate summer meal programs in their states and 
localities. Certain program models and implementation methods 
may be restricted in some states. Check with your local state 
agency before implementing any new meal service models or 
implementation methods. 
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Bossier Parish - North Louisiana 
839 sq. miles Pop. 130,000 
33 schools 22,000 students  

NC “Drive Thru” Model 
4 rural sites   
7:00-11:00 1 day/wk for 8 wks 

7 day meal boxes 
3 day meal bags (congregate SS kids)

>33,000 boxes & ~250 bags = ~470,000 meals 

BID: Optimum Foods - delivered pallets on site, 
helped distribute, then took remaining inventory 

Bossier Meal Box Squad Stats   

La NKH



Google Registration → Scan Code Generated  
Open Registration:
Only once 
Up to 5 kids per form 

Sections: 
Parent name, child’s name,  
DOB, address, choose 
distribution dates & 
locations 

** Indicate if child 
attending congregate 
summer school in June 

Confirm & Submit:
Parents/guardians certify 
all info is correct & submit

  Parent Pick Up 
Form Link - for when 
child not present 

• Google form 
registration QR code 
advertised 
everywhere

• Mass text message 
to all BPSB parents

• Social media & news 
promotions 



Scancodes = 
Efficiency & Integrity 
Google form spreadsheet programed to create a 
unique scan code for each child

Scan form automatically emailed
Parents print scan sheet & bring to pick up 

On site: each code scanned into live spreadsheet 
Red alert if duplicate pickup 
Blue alert if a SS child needs 3 day bag 

2025 Princeton Scans 
2025 BMS Scans

Weekly Summaries: July 15 2025 Pick Up Data 

Example 
Scan Form

https://docs.google.com/spreadsheets/d/1T1CPq5U1oZXT9JDrRgvAlyNrT0qO8iHMojqm7EaTBw8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mwV0bxi64Um168mrqAdhVMnGH8vFoZasZGJjWxQqIaI/edit?gid=1014294537#gid=1014294537
https://docs.google.com/spreadsheets/d/18q_TlFkd9hyG_pwsf211lbRd5eeOHPy7LtqaEtccn2Y/edit?gid=80363729#gid=80363729


1:Welcome

2: Scan 
& Tag 

3:Distribute 

4: Tally



Scancodes = Efficiency & Integrity 
3 way reconciliation: should all match 

1. Starting - ending inventory = inventory used
2. Scan code sheets & physical copies of scan sheets
3. Tally sheets

At all 4 sites over the 8 weeks = 0.003 % variance rate!

Integrity audits are easy with electronic data

AR APPROVED
NO findings!  



Hacks & Contact Info 
Staffing: Teamwork makes the dream work! 

Central Office staff at each site 
Site managers 
Employees 
Volunteers

“Freezie Pops” to keep cool - every 45-60 min
Gatorade & water available 
AC Buses for breaks 
Reusable signs
Emergency plan: EMS & Sheriff

Karla Boudreaux Horton, MS, RD, LDN, SNS 
karla.horton@bossierschools.org 
(O) 318-549-5047 (C) 318-288-1101 

mailto:karla.horton@bossierschools.org






WHAT 
QUESTIONS DO 
YOU HAVE?



Activity: Reflection and 
Future Check-in
Instructions: 

Take a few moments to write one action step 
you will take to address a barrier in your 
community. Note this in the last section of the 
Rural Hacks worksheet. 

Fold your paper, seal it in your enelope, and 
write: “Open April 2026”. 

Open it in a few months and ask yourself: Did I 
put this new idea into practice in my RNC 
planning?



Amy Biestek, Sr Manager, No Kid 
Hungry, VA  abiestek@strength.org 

Evette Tovar-Lugo, Sr Manager, No Kid 
Hungry CA  etovarlugo@strength.org  


