
Welcome!

0

Thanks for joining! We’ll get started soon.

Please enter your name and your district/agency/organization 
in the chat box!
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Tips for Participation Today
• The webinar & slide deck will be shared via email after the 

webinar.

• To engage with other attendees, please use the chat box.

• If you have questions, please enter those into the Q&A box.

• Closed captioning is available.
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Agenda

● Welcome and Background 

● Breakfast Research Findings 

● Q&A with Dr. Cohen 
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Background
● Schools can use breakfast to advance 

nutrition, health, and academic equity, 
but many eligible students do not 
participate in the program.

● Universal free school breakfast 
(UFSB) and breakfast after the bell 
(BAB) make breakfast free/convenient, 
and part of the school day.

● We contracted with Dr. Juliana Cohen 
to conduct a literature review focused 
specifically on breakfast policy 
impacts across student and 
household outcomes.



● Credentials: PhD, RDN

● Director, Center for Health Innovation, 
Research, and Policy, Merrimack College

● Adjunct Professor of Nutrition, Harvard T.H. 
Chan School of Public Health

● Research focus: School nutrition policies and 
initiatives to improve children’s health

Welcome, Dr. Juliana Cohen!



Overview of UFSB 
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● UFSB is a policy in which all students within a school, district, or 
state receive breakfast for free. 

● This can be through:
○ State-wide UFSB policies which enable all students within a state to 

receive free school breakfast.
○ The Community Eligibility Provision (CEP) which provides free meals 

to all students within higher-poverty schools or districts.
○ Provision 2 (household applications for free/reduced-price meals are 

collected in Year 1 [base year], and then are reimbursed at that 
percent free and reduced for Years 2-4)
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Overview of BAB Models
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● BAB provides school breakfasts during the school day, rather than 
before the start of school, to address the primary barriers to 
participation (e.g., logistics of arriving early and the stigma) by 
making school breakfast convenient and the norm among students.

● BAB models include:
○ Breakfast in the classroom (BIC)
○ Grab-and-go breakfast
○ Second chance breakfast
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Current Research on School Breakfast: Overview Methodology

● Searched PubMed and Google Scholar (start of literature- July 
2025) for articles on universal free school breakfast (UFSB) and 
breakfast after the bell (BAB) policies. 
○ Also searched the reference lists of articles & reviewed all articles 

citing the resultant literature (using Google Scholar)

● Inclusion criteria were: 
○ Published peer-reviewed research articles, government agency 

reports, and grey literature (e.g., reports with data analyses) 
○ Published in English among K-12 students in U.S. schools
○ Examined school breakfast served during the school day. 



School Breakfast Findings



14   |  No Kid Hungry

What does the evidence say most clearly 
about these school breakfast models?
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Overwhelming evidence 
that UFSB & BAB 
increase participation
● N=15 studies examining UFSB policies 

found an increased school breakfast 
participation (range 4-26 percentage 
point [%pt] increase)

● N=23 studies examining BATB policies 
found increased school breakfast 
participation (range 9.4 -39%pt 
increase)

(Few studies examined subpopulations)
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17   |  No Kid Hungry

Does offering breakfast universally or 
after the bell affect diet quality or 

food security for students?



Diet Quality & Food Security

Overall positive results, but research is more limited examining diet and food 
security (n=4 studies examining UFSB & n=7 examining BAB)

● UFSB policies were generally associated with improvements in diet/food 
security (e.g., more fruit/milk consumed and reduced student hunger), 
particularly among children from low-income households.

● BATB policies were also generally associated with improvements in diet 
related outcomes 
○ While some studies suggested BATB was associated with students 

consuming two breakfasts, the research found that overall this typically 
was not associated with greater total calorie consumption. 
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20   |  No Kid Hungry

Do these breakfast models 
improve attendance?
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Attendance

●  Good evidence exists for 
improvements in attendance among 
students from low-income households

○ (Evidence among the broader 
student population is mixed for 
UFSB & BAB)



22   |  No Kid Hungry

Do these breakfast models 
improve academic performance?
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Academic Performance

● Good evidence exists for 
improvements in academic 
outcomes (e.g., test scores, 
GPA, focus, behavior) among 
subpopulations (i.e., students 
from low-income households and 
students who are racial/ ethnic 
minorities)

○ (Evidence among the 
broader student population is 
mixed for UFSB & BAB)



24   |  No Kid Hungry

Currently, what are 
the major research gaps?
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Research Gaps
1. Impact on household finances

a. 3 studies have examined perceived 
impact with UFSB and 0 BAB studies 

2. No research on stigma (but research on 
UFSM more broadly)

3. No research on sense of belonging
4. Limited research on mental health (1 BAB 

study found teachers perceived 
improvements in student internalizing 
behaviors (e.g., anxiety)

5. (UPFs in BAB)



Translation 
to Reality
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What are the biggest challenges you 
experience/ hear related to school breakfast?

Please put in the chat what you 
currently experience or hear about 
regarding challenges with school breakfast.
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Getting Teacher/Admin Buy-In
1. Emphasize the academic benefits:

a. Benefits for attendance and academics 
2. Ask what their specific concerns are (e.g., time, mess, 

etc.) 
a. Look for resources that specifically address those 

concerns (e.g., BIC recipes that are lower mess, 
internal policies not to include syrup, etc).

b. Ask to pilot test an idea in one school and use that 
as an opportunity to learn

c. Get feedback from teachers on what most 
successful meals in the classroom are (successful 
meaning both consumption and decreased mess)

https://www.childnourishlab.org/resources
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Supportive Strategies for Schools
1. Student surveys and taste tests (what 

breakfast foods do they want)?
2. What are trends in the restaurant industry 

(e.g., “protein bites”)- look to fast food/ fast 
casual restaurants for ideas

3. Consider innovative ways to provide 
breakfasts to students, especially in 
high/middle school 

4. Perception vs reality- schools can/should 
market themselves

5. Low(er) mess foods for classrooms



33

Supportive Strategies for Schools
1. Student surveys and taste tests (what 

breakfast foods do they want)?
2. What are trends in the restaurant industry 

(e.g., “protein bites”)- look to fast food/ fast 
casual restaurants for ideas

3. Consider innovative ways to provide 
breakfasts to students, especially in 
high/middle school 

4. Perception vs reality- schools can/should 
market themselves

5. Low(er) mess foods for classrooms



34

Supportive Strategies for Schools
1. Student surveys and taste tests (what 

breakfast foods do they want)?
2. What are trends in the restaurant industry 

(e.g., “protein bites”)- look to fast food/ fast 
casual restaurants for ideas

3. Consider innovative ways to provide 
breakfasts to students, especially in 
high/middle school

4. Perception vs reality- schools can/should 
market themselves

5. Low(er) mess foods for classrooms



35

Supportive Strategies for Schools
1. Student surveys and taste tests (what 

breakfast foods do they want)?
2. What are trends in the restaurant industry 

(e.g., “protein bites”)- look to fast food/ fast 
casual restaurants for ideas

3. Consider innovative ways to provide 
breakfasts to students, especially in 
high/middle school 

4. Perception vs reality- schools can/should 
market themselves (e.g., social media)

5. Low(er) mess foods for classrooms



36

Supportive Strategies for Schools
1. Student surveys and taste tests (what 

breakfast foods do they want)?
2. What are trends in the restaurant industry 

(e.g., “protein bites”)- look to fast food/ fast 
casual restaurants for ideas

3. Consider innovative ways to provide 
breakfasts to students, especially in 
high/middle school

4. Perception vs reality- schools can/should 
market themselves (e.g., social media)

5. Low(er) mess foods for classrooms



37

Supportive Strategies for Schools
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Some Additional Supportive Strategies
1. Small steps towards making/assembling food on site can both support taste and 

alignment with USDA school meal standards (e.g., speed scratch)
2. Take advantage of existing databases and recipes 
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Info for Parents, 
Teachers, Principals

Separately, our NOURISH Lab team 
can support infographics for schools as 
well (in addition to the great resources 
from No Kid Hungry)

https://www.childnourishlab.org/resources
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Summary
1. UFSB (including CEP/Provision 2) and BAB are two of 

the most effective strategies to increase breakfast 
participation

2. Evidence for BAB extend beyond nutrition, including 
improved absenteeism and academic outcomes 
(particularly among those at greatest risk)

3. Get student and teacher feedback
4. Consider innovative ways to provide breakfasts to 

students 
5. Market the amazing things schools are already doing
6. Transitioning to more speed scratch can support taste 

and nutrition standards



Questions?



Utilize our 

School Breakfast 

Resource Library 
100+ ready-to-use posters, tools and guides!

https://bestpractices.nokidhungry.org/programs/school-breakfast 

https://bestpractices.nokidhungry.org/programs/school-breakfast
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NEW! 
School Breakfast Landing Page

● Quick Start Kit: Breakfast Participation Tools

● NEW! Breakfast Posters for 2026!



Breakfast Bites Newsletter
Join the national conversation!

Subscribe to our Monthly Newsletter
• Celebrate Real-World Successes

• Innovative Strategies across country

• Promising Practices for participation

• Breakfast Tools & Resources

• Emerging Research 

• Upcoming Breakfast Events



Thank you!     



Questions?


