
Beyond the Flyer

Next-Level Promotion 
for Summer Meals 
Success

May 20,  2026



3

Things to Know Before We Begin. 
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• The slide deck will be shared via email after the webinar along 
with the recording.

• To engage with other attendees, please use the chat box.

• If you have questions for the speakers, please enter those into 
the Q&A box.

• Closed captioning is available.
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AGENDA

● Introductions

● Announcements

● Sponsor Outreach 
Strategies

● Social Media Strategies

● Summer Meals Outreach 
Toolkit

● Q&A and  Closing



Announcements



Our summer resource hub at nokidhungry.org/help (English) & 
nokidhungry.org/ayuda (Spanish) directs families to summer meal sites via the 
USDA's site finder, the National Hunger Hotline, and Summer EBT information. 

Please include this resource in your summer outreach to families!

http://nokidhungry.org/help
http://nokidhungry.org/ayuda


Kid’s 
Activity 

Guide from 
No Kid 
Hungry
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SUBSCRIBE TO OUR NEWSLETTER! 
bestpractices.nokidhungry.org/subscribe

Join No Kid Hungry’s monthly newsletter to receive access to: 

● Summer Meals Webinars
● Summer Resources
● Summer Templates  
● Summer Tools and more!

http://bestpractices.nokidhungry.org/subscribe


Home Delivery Models and 
How They Could Work for Your 

Community 
Speakers:

● Holly Donovan-  Director, Program 
Innovation at No Kid Hungry

● Samantha King- Senior Manager, 
Program Innovation at No Kid Hungry

● Jill Slabey- Senior Product Manager, 
Amazon - Logistics for Good

Final Webinar in Our 
2026 Summer Series!
Wednesday, June 10th12pm 

PT/ 3pm ET



Disclaimer

Our speakers represent their own experience with 
non-congregate summer meal programs in their states 
and localities. Certain program models and 
implementation methods may be restricted in some 
states. Check with your local state agency before 
implementing any new meal service models or 
implementation methods. 



Meet Our Speakers 

Sarah Littmann, 
MS, RD, SNS

Director of Food & 
Nutrition Services

Triton Regional 
School District

Lexi Wilcher
Community 

Management 
Associate
Share Our 
Strength

Megan Cantrell
Digital Director

Share Our Strength



Sarah Littmann, MS, RD, SNS

Director of Food & Nutrition 
Services
Triton Regional School District



2500 Students

5 Schools

3 towns

32 Food Service Employees

Pre-K to Grade 12



The Stakeholders



● Students
● Parents
● School staff – Teachers, 

Coaches, Custodians
● School District leaders
● Community partners

Understanding your Audience



Marketing: COMMUNITY PARTNERS



Marketing: COMMUNITY PARTNERS

Flyers & A-Frames
Banner
Lawn Signs



Marketing: ANTI-HUNGER ORGANIZATIONS



Marketing: LEGISLATIVE PARTNERS



Marketing: SOCIAL MEDIA



Marketing: COMMUNITY EVENTS



MARKETING – OLD SCHOOL



MARKETING – OLD SCHOOL



MARKETING – OLD SCHOOL



Marketing: Cold Calling/Emailing



Boosting Engagement & Participation PROMOTIONS

Wellness Fun Fridays!



Boosting Engagement & Participation
GIVEAWAYS



THANK YOU!

TFS Contact & 
Social Media



Megan Cantrell
Digital Director
Share Our Strength

Lexi Wilcher
Associate, Social Media
Share Our Strength



SOCIAL MEDIA 101
Social media can be intimidating, but it doesn’t have to be! Half the battle is just getting started.

Common Questions
1. Where do I post? The first thing to figure out is who your audience is and where they are and 

identify platform content norms. LinkedIn is great for niche individuals, businesses, etc. While 

Facebook, Instagram, X and/or Threads are great for community building.

2. Should I use hashtags? Hashtags are great for tracking purposes! Picking a dedicated 

hashtag (ex: #EndSummerHunger, our hashtag for summer) allows us to track all of the posts 

that the hashtag was used on. Hashtags can help with potential reach and visibility of posts.

3. Should I tag other accounts? Long story short, yes! Tagging other accounts relevant to your 

post can help bump reach and visibility especially if shared by the tagged accounts. It also 

helps to build brand awareness and trust with audiences on social media platforms.

4. How often should I post? Consistency is more important than frequency with social media. 

Algorithms favor quality content over quantity. Post what works best for your needs, workflow 

and goals. But, if you need a number. 3-5 times per week (on specified platforms) is a safe 

starting point. This excludes Instagram and Facebook stories which you can post on daily!



Common Questions Continued
5. What do I post?

Instagram: best for short-form video (Reels), Carousel posts and Instagram stories - visual 

storytelling, behind-the-scenes, high-quality images.

Facebook: best for building community and interacting. Types of content include, short-form 

video, posts with external links (blogs, websites, etc.), building community by engaging in 

comments.

LinkedIn: best for major updates, professional insights, text-based posts, image or network 

sharing. Building authority and sharing professional value and updates on more of the 

programmatic or assets-based news.

X (Twitter) & Threads: best for real time updates, short text, breaking news and updates.

YouTube: best for long-form education videos, tutorial-based, or “how-to” videos are best.

BONUS TIPS

1. Review your data. Every brand’s 
audience will have their own 
expectations of what you post and 
what they like you posting.

2. Video content, particularly 
short-form is most effective across 
platforms 

3. If video is not possible, 
informational graphics are a way to 
create sharable and informative 
content

4. Consistency is key. With branding, 
messaging, posting, etc.



Do
● Do keep it simple. One clear message per post always wins.

● Do include a clear call-to-action. Tell people exactly what to do 

(donate, share, click, sign up).

● Do stay on-brand. Use consistent tone, colors, and messaging.

● Do engage back. Reply to comments, like responses, build 

community.

● Do post consistently. Showing up regularly matters more than being 

perfect.

Don’t
● Don’t overload with info. If it looks like homework, people will scroll.

● Don’t always make it about you. Focus on the audience and the 

impact.

● Don’t post and ghost. Engagement is part of the job.

Social Media 101: Do’s and Don’ts



Community Management 101

What is Community Management? 🤔
Community management is the practice of actively engaging with your audience across social media platforms. This includes (but not limited to!) 

responding to comments, answering questions, and fostering meaningful conversations. It's how organizations build trust, stay visible, and 

create a sense of connection with their community. 

3 Ways To Leverage Community Management 

FAQ Sheet Preparation: Take time to build a FAQ sheet that captures the most common questions your audience may have. Having these answers 
ready means your team can respond quickly and consistently, no matter who's managing the account that day. A FAQ sheet keeps your messaging 
accurate and saves valuable time.

Respond: When you reply to comments, the algorithm takes notice. Platforms like Facebook and Instagram are designed to reward active 
conversations by pushing your content to more feeds. Every reply is an opportunity to show up for your community and expand your reach to families 
who may not have seen your post yet.

Share: An underutilized tool in community management is collaboration. Actively share your content with local organizations, community groups, and 
partner agencies who serve the same families you do. Tag them in your posts, ask them to reshare, and return the favor.  Schools, churches, libraries, 
food banks, and neighborhood associations are all potential allies who already have the trust of your target audience.

Bonus: Join or create local Facebook Groups where community members gather and share resources, dropping your program information there puts it 
directly in front of the people who need it most. The goal is to make your content travel further than your own following can carry it. 



No Kid Hungry
Summer Meals 
Outreach Toolkit



The Summer 
Meals Outreach 
Toolkit
● Flyers, Yard Signs
● Editable Plug-And-Play Flyers
● Social Media Graphics & Posts
● Announcement Language
● Template Letters
● Template Press Release
● English & Spanish!

https://state.nokidhungry.org/program-toolkit/?_gl=1%2Abo650k%2A_gcl_au%2AMTI3NDc0NzQzOS4xNzM4MDAwNTg3#3
https://state.nokidhungry.org/program-toolkit/?_gl=1%2Abo650k%2A_gcl_au%2AMTI3NDc0NzQzOS4xNzM4MDAwNTg3#3
https://state.nokidhungry.org/program-toolkit/?_gl=1%2Abo650k%2A_gcl_au%2AMTI3NDc0NzQzOS4xNzM4MDAwNTg3#3


Summer Promotions- Gridley USD
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Q & A Time
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Resources & More
Summer Meals Outreach Toolkit

No Kid Hungry Summer Resource Hub

Kids Activity Guide from No Kid Hungry

Co-Creating Non-Congregate Summer 
Meals: Engaging Your Community to 
Design Your Program

Visit our Center for Best Practices for more 
summer meal resources and webinars: 

www.bestpractices.nokidhungry.org  

https://state.nokidhungry.org/program-toolkit/
http://www.nokidhungry.org/help
https://secure.nokidhungry.org/site/SPageNavigator/2026_activity_guide_download.html
https://bestpractices.nokidhungry.org/resource/co-creating-non-congregate-summer-meals-engaging-your-community-design-your-program
https://bestpractices.nokidhungry.org/resource/co-creating-non-congregate-summer-meals-engaging-your-community-design-your-program
https://bestpractices.nokidhungry.org/resource/co-creating-non-congregate-summer-meals-engaging-your-community-design-your-program
http://bestpractices.nokidhungry.org/
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Your Feedback is 
Appreciated!

At the conclusion of this webinar, 

a 5-question survey will open in 

your browser window.

Please take a moment to 

complete it.



THANK YOU




