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Things to Know Before We Begin.

The slide deck will be shared via email after the webinar along
with the recording.

To engage with other attendees, please use the chat box.

If you have questions for the speakers, please enter those into
the Q&A box.

Closed captioning is available.




Disclaimer

Our speakers represent their own experience with summer meal
and non congregate programs in their states and localities.
Certain program models and implementation methods discussed
may be restricted in some states or approved on a case-by-case
basis at the discretion of the State Agency.

Always check with your local state agency before implementing
any new meal service models or implementation methods.
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AGENDA

e Participant-centered
home delivery
research

o 5 delivery models
e Amazon delivery pilot
e Q&A

e Resources & Closing







Why is home delivery of
interest?




Rural Non-Congregate Meals:
An Opportunity for Human-Centered Innovation

Interviews with 30 participants at three different sites
National survey of 832 families

Human-centered design with community in Florida
Co-creation session with caregivers in Virginia

Pilot feedback surveys
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Parents widely agree that summer meals
help children get enough to eat, stretch food
budgets, and are convenient.

Here are some descriptions of the summer meal pickup and delivery program for kids.
Please indicate if this describes the program very well, somewhat well, not too well, or not at all well.

m Total Well = Total Not Well Difference

86% 504 +80%
Summer meals help families .
stretch their food budgets 85% s +78%

Summer meals help children
get enough to eat in the summer
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Appeal of Home Delivery

4%

Of families not participating would be motivated to join if
home delivery were an option
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Participant Interviews

/Delivery would be \

helpful. That would
be immensely helpful.
Saving money on gas
driving out here. I live
on the far side, so it’s
about a twenty-five
minute drive each
way.

/

/Iam battling cancer\

and my daughter
has Down
Syndrome, so
having the lunches
delivered to us is an
absolute godsend.

/
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Craig County, Virginia

N S O B BRI

Home delivery of shelf stable food

Home delivery of perishable food

Home delivery of a mix of shelf stable and perishable foods

Pickup of shelf stable food from a designated spot in your community
Pickup of perishable food from a designated spot in your community
Pick up of bulk items for meals (groceries packaged in bulk)

Meals served on site
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Felt shelf-stable + delivery would “get the
most kids fed”

Liked portability of shelf-stable foods
Preference for flexible food combinations
Loved that they did not have to be home to
receive the package

Boxes with kids’ names felt like a gift or a

surprise

T
& e i

HUNGRY



Who in your community do you think
could benefit from home delivery?
(descriptions not names)
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Organization Location
Corporation for Ohio Appalachian Development Ohio
Southwest Human Resource Agency Tennessee
Regional Food Bank of Northeastern NY New York
Whitehall and Hartford School Districts Washington County New York
Hocking Athens Perry Community Action Ohio
Giles County Public Schools Virginia
Union Public School District South Carolina
Henry County Public Schools Virginia
Family Advocacy Center Ohio
Milton YMCA Pennsylvania
Adams-Friendship Area School District Wisconsin
Sabinal ISD Texas



5 Home Delivery Models




Carrier-Shipped Meal Box Model

- How it works: ~
Enroliment, Consent, Pack multi-day Ship through Parent and child
0 and Address e meal boxes carrier or vendor receive meals
Verification at home
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School Transportation Model

How it works:
() ()iMMmanm; Load buses or
vans with meals

NOKID
HUNGRY



Sponsor-Operated Model

, How it works: ~
o Enroliment, Consent, Pack meals at Load sponsor Drivers deliver
and Address Verification the sponsor site vehicles to parent and child
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Partnered Last-Mile Model

How it works: \

PARTNER
B HANDOFF POINT
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Clustered Community Model

How it works:

Deliver meals Distribute meals
to the cluster to children and

parents

NOKID
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Universal vs.
targeted delivery
Number of meals
Meal type
Staffing







Summer Meals
Home Delivery Pilot

Expanding access to summer nutrition for rural families with Amazon



How the Partnership Came Together

[ No Kid Hungry

State & Local Summer Meals
Partners

Families e School districts ® Food banks

Community organizations e State agencies

Amazon

Logistics Network

Rural last-mile delivery ¢ Package tracking

Warehouse pickup ¢ USPS partnerships




What We’re Piloting

A home delivery model for USDA Summer Food Service Program meals — designed for families who can't
reach traditional sites, and sustainable and feasible for rural sponsors to operate.

Family Approved

Research with families shows that a
home delivery model would be highly
valued — it fits within the rhythms of
daily life and removes barriers that
traditional sites can't.

Last-Mile Delivery

Expanding Amazon's logistics network
for nonprofit partners — offering
shipping at no cost to sponsors to
reach kids who were previously
unreachable.

Sponsor Friendly

Built for sponsors with a range of
staffing and infrastructure constraints.
Straightforward eligibility, address
verification, labelling, and shipping
planning.



Food Bank Model—- Feeding Southwest Virginia

Abingdon
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Small Rural District Model — Centerpoint School District

~
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2026 Pilot at a Glance

13 18

States Sponsor Organizations

1M+ Innovations

Meals Projected Creating solutions across the system to make
May—August home delivery possible

This is an active pilot — we are building and refining the model in real time with our sponsors.



Design Questions

1 FOR FAMILIES

How might we get food to kids and improve
nutrition quality over the summer in a manner that
works for families?

3 FOR AMAZON

How might Amazon adapt and expand their
network and systems to meet the needs of
sponsors and families?

4 FOR STATE AGENCIES

How might we create a model about which state
regulators feel confident can function with limited
support, that can be customized to state and local
needs?







How the Model Works

01

Sponsors and state
agency partners
identify eligible
families

Local food banks and
school districts identify
eligible families and
support enrollment.

02

Families
enroll online

Families register
through an online form
and provide consent for
weekly deliveries.

03

Meals are packed
or procured

Multi-day meal boxes
are procured or packed
by sponsors at their
facilities.

04

Label, palletize, and
schedule Amazon
pickup

Sponsor coordinates
Amazon pickup window
and prints shipping
labels for every box.z

05

Amazon delivers
to the families’ door

Meal boxes are
delivered to the door
within 24-72 hours.
Families track
shipments in transit. In
very remote locations,
Amazon partners with
USPS to ensure access.



Launching right now!

amazon

PRYC ST WN] CURRENTS LABELLE @ 45°

« R »0008 ) 1:56.0 [

Interview clip — Quincy School District

We are proud to be able to help support families and keep children nourished
during the summer through this innovative program.


https://docs.google.com/file/d/16hZcpSIvAyStJ8BzWcpTon2pDgRmaaDh/preview

Scenes from the 2026 Launch

Sponsors at Work

Labelling, palletizing, shipping!

Amazon team comes to every launch to
ensure packages are ready and make it to
the warehouse Sponsors pack

Palletized for Amazon pickup in Union
County, South Carolina






Scenes from the 2026 Launch

Meals and Vendors

CHICKEN

TINGA.

Martinsville MSD. Indiana Checking contents of boxes Currituck County, North Carolina
Several pilot sponsors are self-kitting and Sharing lessons, bids, family feedback, and More options for microwaveable meals in
developing best practices to share in future suggested areas for improvement across the shelf stable offerings (Umoja Foods)

pilot group



What We are Doing

No Kid Hungry

o Research and evaluation

. Family co-creation workshops

. Program design and model
development

. Sponsor selection and onboarding

o Policy navigation (USDA SFSP
compliance)

. Grants for priority learning areas

. National convening and convening

subgroups for learning and sharing
(e.g., sponsors that are self-kitting,
state agencies)

Amazon Logistics for Good

o Rural last-mile delivery
infrastructure

o Pickup from sponsor facilities

o Shipment tracking for families and

for sponsors to support meal count
and regulatory compliance

o No-cost delivery to sponsors and
families
o In-person logistics expertise and

operations support for launch

Food Banks, Community Partners
& School Districts

Family identification, eligibility
confirmation, and enrollment
support

Meal sourcing and box packing
State agency liaising, administering
the integrity plan

Using online portal to upload
addresses, schedule weekly
pick-ups, and print labels
Navigating community relationships
and establishing trust

Adapting the model to local context



Your Questions for 2027?

1 FOR FAMILIES

How might we get food to kids and improve

nutrition quality over the summer in a manner that
works for families?

3 FOR AMAZON 4 FOR STATE AGENCIES

How might Amazon adapt and expand their How might we create a model about which state
network and systems to meet the needs of regulators feel confident can function with limited

sponsors? support, that can be customized to state and local
needs?




What Comes Next

Look out for results from the pilot
in fall 2026

We look forward to sharing results of the pilot this fall.

Write sking@strength.org with questions or suggestions
in the meantime.

Interested in Summer 2027?

If you'd like to stay in touch about possible inclusion in
the Summer 2027 program, complete our intake form
to receive updates directly from Amazon.

Complete the Intake Form —


https://pulse.aws/survey/LCVIOM8E?p=0
https://pulse.aws/survey/LCVIOM8E?p=0

Making This Model Viable

We need all of you!

Figuring it out with TCK Providence, No Kid
Hungry, Amazon, and Carolina Hunger
Initiative!






Summertlme
Y Snack

Join No Kid Hungry’s monthly newsletter to receive access to:

Summer Meals Webinars
Summer Resources
Summer Templates
Summer Tools and more!

47


http://bestpractices.nokidhungry.org/subscribe

Reaching the Last Mile: Strateqies for Serving Ultra-Rural Populations

Savor the Summer: Designing Menus with Community Flavor
e High-Impact Meals: Innovative Loqistics for Consistent Summer Food

Access
e Amplifying Impact: Advocacy Strategies for Rural, Non-Congregate
Programs

e From Pickup to Porch: Best Practices for Diverse Rural Non-Congregate
Meal Distribution
e Beyond the Flyer: Next-Level Promotion for Summer Meals Success



https://nokidhungry.us13.list-manage.com/track/click?u=283504c3b3add96827a4ae4b9&id=903996603e&e=baac963f4c
https://nokidhungry.us13.list-manage.com/track/click?u=283504c3b3add96827a4ae4b9&id=128dfcc848&e=baac963f4c
https://nokidhungry.us13.list-manage.com/track/click?u=283504c3b3add96827a4ae4b9&id=ed0520942b&e=baac963f4c
https://nokidhungry.us13.list-manage.com/track/click?u=283504c3b3add96827a4ae4b9&id=ed0520942b&e=baac963f4c
https://nokidhungry.us13.list-manage.com/track/click?u=283504c3b3add96827a4ae4b9&id=09e00b4d0a&e=baac963f4c
https://nokidhungry.us13.list-manage.com/track/click?u=283504c3b3add96827a4ae4b9&id=09e00b4d0a&e=baac963f4c
https://nokidhungry.us13.list-manage.com/track/click?u=283504c3b3add96827a4ae4b9&id=09aba21008&e=baac963f4c
https://nokidhungry.us13.list-manage.com/track/click?u=283504c3b3add96827a4ae4b9&id=09aba21008&e=baac963f4c
https://nokidhungry.us13.list-manage.com/track/click?u=283504c3b3add96827a4ae4b9&id=9d50aea73f&e=baac963f4c

Scroll to:

SUMMER EBT ¢ FIND A SUMMER MEALS SITE Y

Our summer resource hub at nokidhungry.org/help (English) &
nokidhunagry.org/ayuda (Spanish) directs families to summer meal sites via the
USDA's site finder, the National Hunger Hotline, and Summer EBT information.

Please include this resource in your summer outreach to families!



http://nokidhungry.org/help
http://nokidhungry.org/ayuda

tno KID
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Comidas gratis de verano
adomicilio

para nifos y adolecentes menores de 18

Comidas gratis
para llevar

The Summer

Meals Outreach

Toolkit

Flyers, Yard Signs

Editable Plug-And-Play Flyers
Social Media Graphics & Posts
Announcement Language
Template Letters

Template Press Release

English & Spanish! NOKID
HUNGRY


https://state.nokidhungry.org/program-toolkit/?_gl=1%2Abo650k%2A_gcl_au%2AMTI3NDc0NzQzOS4xNzM4MDAwNTg3#3
https://state.nokidhungry.org/program-toolkit/?_gl=1%2Abo650k%2A_gcl_au%2AMTI3NDc0NzQzOS4xNzM4MDAwNTg3#3
https://state.nokidhungry.org/program-toolkit/?_gl=1%2Abo650k%2A_gcl_au%2AMTI3NDc0NzQzOS4xNzM4MDAwNTg3#3

Whether it’s on your own or with the kids in your life, we hope

Kid’s
Activity
Guide from &

No Kid
Hungry

‘f"' e /")
\ g \Ia Food-Themed Fun
5 for All Ages!

\\




Summer Meals Outreach Toolkit

No Kid Hungry Summer Resource Hub

Kids Activity Guide from No Kid Hunary

Co-Creating Non-Congregate Summer
Meals: Engaqging Your Community to
Design Your Program

Visit our Center for Best Practices for more
summer meal resources and webinars:

www.bestpractices.nokidhungry.org
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https://state.nokidhungry.org/program-toolkit/
http://www.nokidhungry.org/help
https://secure.nokidhungry.org/site/SPageNavigator/2026_activity_guide_download.html
https://bestpractices.nokidhungry.org/resource/co-creating-non-congregate-summer-meals-engaging-your-community-design-your-program
https://bestpractices.nokidhungry.org/resource/co-creating-non-congregate-summer-meals-engaging-your-community-design-your-program
https://bestpractices.nokidhungry.org/resource/co-creating-non-congregate-summer-meals-engaging-your-community-design-your-program
http://bestpractices.nokidhungry.org/

Your Feedback is

Appreciated!

At the conclusion of this webinar,
a 5-question survey will open in

your browser window.

Please take a moment to

complete it.







