


Welcome!

Why CEP?

CEP 101

Hear from Donna Martin, 

Burke County, GA

Q&A



• Enables eligible schools to provide breakfast 

and lunch to all students at no cost to them

• Students have equitable access to all 

meals – reduced stigma

• School nutrition fund can benefit 

tremendously

• Decreased administrative burden

• CEP is a 4-year cycle

• Schools, or groups of schools, must have an 

“Identified Student Percentage” (ISP) of 40% 

to operate CEP



• Healthy school meals for all students!

• Improved student behavioral and 

academic outcomes

• Reduced stigma for participating in 

school meals

• Eliminate unpaid school meal debt

• Decreased financial stress for parents

• Improved school nutrition staff morale

• Simplified counting and claiming – only 

need to count the total number of meals 

served per meal type

• Facilitates Breakfast After the Bell (BAB)

• Reduced administrative burden

• Easier administration of P-EBT
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Identified students are categorically-eligible and directly certified for free school meals. 

Students should be included in the ISP if they live in a household that participates in…

• SNAP: Supplemental Nutrition Assistance Program

• TANF: Temporary Assistance for Needy Families

• FDP / FDPIR: Food Distribution Program on Indian Reservations

• Medicaid: Medicaid Free only; Medicaid Reduced cannot be included in the ISP

Students should also be included in the ISP if they are…

• in foster care,

• experiencing homelessness,

• in Head Start/Early Head Start, and/or

• Migrants

…however, their eligibility does not extend to siblings or other household members.
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# of "identified" students

total student enrollment
x 100
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Two categories of reimbursement: Free & Paid

Free reimbursement rate = ISP x 1.6

Paid reimbursement rate = 100% – (ISP x 1.6)

“Magic ISP” = 62.5% (62.5% x 1.6 =100% of meals reimbursed at the federal free rate)

ISP x 1.6 Multiplier
% of Meals Reimbursed 

at "Free" rate

% of Meals Reimbursed 

at "Paid" Rate

40% x1.6 64% 36%

45% x1.6 72% 28%

50% x1.6 80% 20%

55% x1.6 88% 12%

60% x1.6 96% 4%

65% x1.6 100% 0%



8

• The 40% threshold may be met by: 

• an individual school, 

• a group of schools within the 

district, or 

• all schools in the district. 

• Groupings can maximize 

reimbursement and participation by 

students.

• Consider grouping high ISP, high 

enrollment schools with lower ISP, 

lower enrollment schools

https://www.mealscount.com/






CEP will help with…

• Meal service for the next four years! CEP is a 4-year 

cycle.

• Easier counting and claiming for new and more 

complex school meals operations

• No more counting by fee category

• May be able to use a clicker or tally to make 

cafeteria meal service quicker

• No need to swipe student IDs or use pin pads

• Easier training for non-food service staff (e.g. 

teachers) who may be involved with serving and 

counting meals this year

• Student and staff safety at the point of service 

• No need to swipe student IDs or use pin pads

• Fewer surfaces to touch
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Maximize ISPs 
data from July 1, 2020 - June 30, 2021

Explore groupings

Talk with district leadership

Elect CEP by 9/30

Share the news!
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• Ask to include CEP in the discussions around 

back-to-school

• Promote CEP as an option that will make the 

transition back to school easier for the district, 

school nutrition staff, teachers, custodians, 

and students.

• Include school business officials

http://bestpractices.nokidhungry.org/resource/cep-talking-points-school-administrators
http://bestpractices.nokidhungry.org/resource/cep-financial-considerations-school-business-officials
http://bestpractices.nokidhungry.org/resource/template-letter-school-administrators-about-adopting-cep
http://bestpractices.nokidhungry.org/resource/title-i-and-cep-helpful-info-school-nutrition-staff
http://bestpractices.nokidhungry.org/resource/promoting-educational-equity-community-eligibility-provision-cep


Donna S. Martin, EdS, RDN, LD, SNS, FAND 

Director School Nutrition Program 

Burke County Public Schools 

Waynesboro, GA

dmartin@burke.k12.ga.us



CEP AND BURKE COUNTY

•Increased revenue
•No applications to process
•No applications approved incorrectly
•No verification
•Easier Administrative Review Process
•No nagging of students to turn in applications.    
•No nagging of teachers to turn in applications.
•Parents don’t have to worry about sending lunch money with 
their child
•Staff does not have to prepare alternate meals for students who 
run up debt



ADVANTAGES OF CEP (CON’T)

•Easier to file CEP claim for reimbursement.
•No stigma of who receives free lunch 
•No taking meals away from students who forget lunch 
money.   
•Teachers don’t have to worry if a student forgets their 
lunch money or forgets their lunch. 
•No debt to collect on 
•Lines run faster without having to collect payment giving 
students more time to eat
•All students receive free healthy meals



increasing direct certification numbers

• To extend student eligibility to a household download a student file 
from student information system and sort by:

• Head of household
• Addresses

• Send out a survey of other students living in the household

• Match new students monthly

• Work with liaison to get migrant, homeless, runaway, Head Start and 
foster children updates

• Look at unmatched students to see if names are similar, it is an 
incorrect birthdays or if SSN is incomplete. 



Schools are 
the ultimate 
Safety Net!

CEP makes that really happen!



Healthy, not Hungry!

• Children must be healthy, not hungry, 
if they are to match learning 
opportunities with the ability to learn.

• For some it is not the fear of what is in 
our food, but the fear of no food!

• In Georgia, Feeding America estimates that the Child 
Food Insecurity rate has increased by 39 percent since 
2018.



With CEP you can do it all!!!

• Becoming a Nutrition Hub
• Breakfast after the Bell
• Fresh Fruit and Vegetable Program
• Supper Program
• Summer Feeding Program 
• Virtual Meal Boxes



How do you serve 
breakfast?

• In the cafeteria?

• In the classroom?

• Grab and Go

• On the bus?

• On a kiosk?

• At a mid-morning break?



Why Breakfast in the Classroom

• Provides nutritious meals to students who do not have time to eat before 
school

• Children eat in the comfort of their own surroundings

• More children can participate if cafeteria is too crowded or small

• Increases Participation

• Gives students time to eat

• Children on late buses get to eat

• Reduction in tardies

• Improves classroom performance

• Increased profit

• Teachers build strong relationships with their students

• Fewer stomach aches

• Reduces stigma of being free

• Breakfast takes only 7-15 minutes to eat

• Don’t have to clean serving lines



Fresh Fruit and Vegetable Grant 





http://vitaminwarehouse.com/Library/Ency/Index.cfm/Id/1656004


Do you serve Supper?gram Best 
Practices• 21st Century/Tutoring

• Afterschool-daycare

• Athletic Programs

• Clubs



Advantages of Supper Program
• Attracts kids to afterschool programs

• The meal entices them to come, because getting them to come for 
tutoring is like pulling teeth.

• Children are hungry because they may eat lunch @ 10:30 am and 
then do not get home until 8 pm.   

• Decreases behavioral problems

• Increases children’s capacity to focus during enrichment activities

• Provide help to families of the children attending the programs

• Food is a necessary part of the program, so the fact that it is 
provided‐helps channel money into other programmatic elements.

• Extra hours for employees



Summer Feeding - Options Galore



What did Burke County do?

30 Bus Routes

900 Bus Stops

2 Kitchens

4,000 Children a Day

750,000 Total Meals

115,000 Miles Driven





• On Fridays, staff put together a week’s worth of food for all virtual 
students.  Boxes include:

• 2 half gallons of 1% milk (Chocolate/White) or 15 cartons of milk

• 10 - 4oz frozen juices (act as ice cubes)

• Fresh fruit (15 servings)

• Fresh vegetables (15 servings)

• 20-25 oz Meat/Meat alternate entrees 

• Whole Grains (25-30 ozs)

• 5 days of snacks

• 5 - 6 oz frozen  juices for snacks (act as ice cubes)

Virtual Boxes/Meal Kits
5 days of Breakfast, Lunch, Supper, Snack





Student Help – A life saver!



CEP allows you to……



Burke County Website 

• Burke County Public Schools

• https://www.burke.k12.ga.us

https://www.burke.k12.ga.us/


Please enter questions into the Q&A box.



THANK YOU 

Thanks to our partner, Dole, for their support of our work to end childhood hunger.
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