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HOUSEKEEPING



Today’s Agenda

CACFP At-Risk Overview

Afterschool Meals in Libraries – Making it 

Work!

• Jasmin LoBasso –
Kern County Library (CA)

• Sarah Wright –
Columbus Metropolitan Library (OH)

• Shannon Amos –
Children’s Hungry Alliance (OH) 

Audience Q&A

Resources from No Kid Hungry
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No Kid Hungry’s New Library Page!
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Summer and Afterschool 
Meals in Libraries
– new webpage!

Share widely!

http://bestpractices.nokidhungry.org/programs/summer-and-afterschool-meals-libraries?disable-accordion=


The Afterschool Meals Program

• A component of the Child and Adult Care Food Program (CACFP At-

risk Afterschool Meals)
• Federal child nutrition program 

• Administered by state agencies (differs by state)

• Supports school & community-based afterschool programs

• Available in areas where at least half of students are eligible for free 

or reduced-price school meals (area eligibility – map resource)

• An enrichment activity must be offered 

• Open to all kids ages 18 and under regardless if they participate in 

the enrichment activity

https://bestpractices.nokidhungry.org/Averaged-Eligibility-Map


How the Afterschool 

Meals Program Helps

• Offers a healthy meal with 

3-5 items

• Helps improve end-of-day behavior, 

focus, and performance

• Provides needed energy for 

afterschool activities and learning

• Supports children and families 

facing food insecurity
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Sponsors vs. Sites
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Sponsors

• Sponsors are organizations that are 

approved by the state agency to 

operate the program. 

• In most cases, sponsors procure or 

prepare meals that are delivered to 

sites to be served to participating 

children.

• Sponsors are reimbursed for meals 

served by federal funds

• Sponsors are responsible for the bulk of 

the administrative tasks and paperwork.

Sites

• Sites are the locations where meals are 

served. 

• In most cases, sites receive meals from 

sponsors and are responsible for 

serving meals to participating children.

• Sites are also responsible for 

maintaining some paperwork like meal 

counts and attendance rosters



Finding a Sponsor

• Check out the National 

CACFP Association 

database

• Contact your state agency

• Ask around! You might be 

able to reach out to your 

local food bank, school, 

YMCA, or Boys and Girls 

Club

https://info.cacfp.org/sponsor
http://bestpractices.nokidhungry.org/resource/state-agency-administration-afterschool-snack-and-meal-programs


How No Kid Hungry Can Help

• Provide resources and educational materials

• Assist with navigating the program

• Highlight effective service models

• Share promising practices and grant opportunities

• Connect you with mentors and stakeholders in your state

bestpractices.nokidhungry.org

http://bestpractices.nokidhungry.org/
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Jasmin LoBasso
Kern County Library, 

California





About Kern
• County library system

• General Fund department

• 22 branches

• 8,000+ square miles

• 900,000+ population

• Blend of urban, suburban, and rural communities

• Lunch at the Library since 2014

• Began serving beyond June & July in 2020

• With a grant from No Kid Hungry, we launched 

our after-school program in 2021 in rural 

agricultural areas of Kern

• Arvin, Delano, Wasco, Beale



Meal Services
Served:

• 17,000+ meals in 2020; 29% beyond Summer

• 29,000+ meals in 2021; 42% beyond Summer 

• 6,700+ meals so far in 2022 during afterschool



The Vision
Why the Library?
• Closes gaps in meal services

• Trusted community spaces

• Highly valued

• Wide range of resources

• Literacy & learning component

• Libraries are popular meal sites

• Lunch helps increase program participation

• Connects new families to the 

Library, especially in underserved 

communities

• Generates new partnerships

Our similar goals align!



Reaching 
Children & Teens

• Leverage teen volunteers; they're your advocates!

• Incentivize your families with book giveaways – it builds their 
at-home libraries and brings them into the program!

• Offer enrichment; an easy one is a "homework space"

• Utilize online marketing, including social media ads

• Utilize traditional marketing, including direct mail

• Outreach includes talking to everyone!



Considerations

• Identify your lunch space, serving area, and 

a greeting area

• Think about equipment (food warmers, 

milk boxes, fridges, etc.)

• Work with your food vendor/provider to 

ensure a parent/caregiver option is 

available

• Plan your responses for tricky situations

• Create a tracking sheet for your staff

Delano Branch Library



Connect Families

• Create resource packets

• Nutritional activities

• Play food and kitchens

• Make collection connections

• Get creative with 

programming



Strategies Before & 
After Meal Service

• Meale Space:

• Have an Image Release Policy posted

• Post a "Lunch Rules" sign so you don't have to 

be the "food police"

• Have a "put back" table & offer water

• Just place surveys on table where visitors eat

• Before Service:

• Ensure appropriate number of items arrive

• Keep inventory of everything

• Hot meals = melted plastic

• Clean Up:

• Simple Green is non-toxic, and school approved

• Leverage butcher paper and placemats

• Place chairs on tables during cleaning



Strategies During 
Meal Service

• Take ownership of the program and 

be the point person

• Engage yourself in the space, be 

approachable, and introduce 

yourself

• Speak with children and participate 

in programs if you can

• Conduct announcements before, 

during, and after



Expect the Unexpected
& Go For It!

• Thank you!

• Jasmin LoBasso, MBA, MLIS

jasmin.lobasso@kernlibrary.org

mailto:jasmin.lobasso@kernlibrary.org
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Sarah Wright
Columbus Metropolitan Library, 

Ohio





Afterschool Snack!

Sarah Wright

Young Minds Program Leader

May 18th, 2022



Who are we?



Young Minds



Holistic view of kids



Afterschool Snack



Challenges

• Privacy versus documentation

• Storage or daily delivery

• Space

• Staff time



Successes

• “Feels like my birthday!”

• Changes in behavior

• Kids and teens feel welcome

• No kids go hungry



School Year 22-23



Thank you!
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Shannon Amos
Children’s Hunger Alliance, 

Ohio



Afterschool Meals in Libraries 
SHANNON AMOS

VICE PRESIDENT, AGENCY PROGRAMS



Agency Overview
Ensure children receive access to healthy food in caregiving settings through 
USDA Child Nutrition programs:

Early Care and Out-of-School Time Settings:

• In-Home Child Care

• Childcare Centers

• Afterschool Programs

• Summer Programs

School Meals:

• Assist schools to increase participation

Nutrition Education & Physical Activity Programs



CHA Afterschool Sponsorship

Statewide Sponsor of CACFP Afterschool Meals in Ohio

Sponsored over 300 unique programs in SY21-22

• 32 (of 88) counties served

• All unaffiliated site locations: libraries, recreation 
centers, youth-serving & faith- based organizations, 
ESL programs

Combination of vended hot/cold meals and ready-to-
serve shelf-stable meals offered to site locations

FY21: 911,000+ meals served 



Getting Started with Libraries

Popularity of SFSP– transferability to year-round food 
access opportunities

Having a library champion– “Team Vittles” 

Library branches as community centers



Unique Opportunities & Challenges
Opportunities

• Libraries are in every community!

• Libraries are service-minded and are often looking for 
more ways to connect their patrons to community services

Challenges

• Overcoming “food in the library” mentality 

• Recordkeeping

• Large vs. Small Library Systems

• SFSP > AS and AS > SFSP transition each year



Tips for Sponsoring Libraries

Word-of-mouth promotion

Understand unique set-up of each system/branch & 
help to overcome barriers up-front, if possible:

• Staffing

• Recordkeeping

• Food type

• Group trainings



Library Growth Potential
First library sponsorship was in School Year 2016-17

• Columbus Metropolitan Libraries

Current School Year 2021-2022:

• Mix of urban and rural library systems 

• 18 library systems

• 72 library branches served

• Over 180,000 meals served (Sept-March)



Q&A



Afterschool in Libraries

Resource

Fueling Young Readers Year-
Round: A Case Study

http://bestpractices.nokidhungry.org/resource/fueling-young-readers-year-round-case-study


Additional Afterschool Resources
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Starting Afterschool Meals FAQs

Getting Started with Afterschool Meals (webinar)

365 Days of Service with Child Nutrition Programs

Meeting Student Needs in SY21-22

Understanding Afterschool Snacks and Meals

Afterschool Meals Umbrella Model Handout

Supper in the Classroom Handout

http://bestpractices.nokidhungry.org/resource/starting-afterschool-meals-faqs
http://bestpractices.nokidhungry.org/resource/getting-started-afterschool-meals
http://bestpractices.nokidhungry.org/resource/365-days-service-child-nutrition-programs
https://bestpractices.nokidhungry.org/resource/meeting-student-needs-and-your-bottom-line-sy21-22-waivers-and-program-options-schools
http://bestpractices.nokidhungry.org/resource/understanding-afterschool-snacks-and-meals
http://bestpractices.nokidhungry.org/resource/afterschool-meals-umbrella-model-handout
http://bestpractices.nokidhungry.org/resource/supper-classroom-handout-increase-access-cacfp-afterschool-meals


Resources from No Kid Hungry
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Summer Meals 
Outreach Toolkit – new number!

• Sample social media posts

• Website blurbs

• Customizable flyers

• Template letters to caregivers

• Template FAQs

All in English and Spanish!

https://express.adobe.com/page/3te8qNBRfot7k/


Resources cont.

Communicating with Parents 
and Families About Changes 
to Summer Meals 2022 
Operations

All in English and Spanish!

Available at: bestpractices.nokidhungry.org

Click “Latest Resources” on the 

orange navigation bar!

https://docs.google.com/document/d/1i_yPOtcAzRCPrNtMfbKz32bqNU1gXUZCRfdrwfD2Q1U/edit?usp=sharing
http://bestpractices.nokidhungry.org/coronavirus-response-recovery/back-school#summer-2022


New Resource!

Feeding a Crowd – Tips for 

Congregate Meal Service

Available at: bestpractices.nokidhungry.org

Click “Latest Resources” on the 

orange navigation bar!

http://bestpractices.nokidhungry.org/resource/feeding-crowd-tips-congregate-meal-service
http://bestpractices.nokidhungry.org/coronavirus-response-recovery/back-school#summer-2022


New Resource!

SFSP & SSO Requirements -

Comparison Chart of Usual vs. 

COVID-19 Waiver Operations

Available at: bestpractices.nokidhungry.org

Click “Latest Resources” on the 

orange navigation bar!

http://bestpractices.nokidhungry.org/resource/sfsp-sso-requirements-comparison-chart-usual-vs-covid-19-waiver-operations
http://bestpractices.nokidhungry.org/coronavirus-response-recovery/back-school#summer-2022


In Case You Missed It!

Summer Meals 101: 

Back to Basics & USDA Update

Webinar Recording & Slides

Available at: bestpractices.nokidhungry.org

Click “Latest Resources” on the 

orange navigation bar!

http://bestpractices.nokidhungry.org/webinars/schools-out-foods-summer-webinar-series-summer-meals-101-back-basics-usda-update
http://bestpractices.nokidhungry.org/coronavirus-response-recovery/back-school#summer-2022


Stay in Touch!
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Sign up for our newsletter:

www.bestpractices.nokidhungry.org/subscribe

Visit the CBP website: 

www.bestpractices.nokidhungry.org

http://www.bestpractices.nokidhungry.org/subscribe
http://bestpractices.nokidhungry.org/


THANK YOU

Paige Pokorney, MPH

Program Manager, 

Center for Best Practices

ppokorney@strength.org


