
Hiring & Retaining 

Staff: Your Most 

Precious Commodity
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HOUSEKEEPING
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http://bestpractices.nokidhungry.org/
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Meet Today’s Speakers

mailto:dmartin@burke.k12.ga.us
mailto:walter_campbell@charleston.k12.sc.us


District Profile

• Burke County population: 22,000

• District Size: 4,300 students

• Number of Schools: 5

• Breakfast ADP: 78%

• Lunch ADP: 83%

• CACFP, At Risk After School Meals, FFVP, 

SFSP

• Free and reduced-price eligibility: 100% CEP

• Budget: $5M



District Profile

• Charleston County covers over 1,300 square 

miles

• District Size: 48,500 students

• Number of Schools: 80

• CACFP, At Risk After School Meals, FFVP, 

Summer Meals, Head Start, Early Head Start, 

Farm to School ,NSLP, SBP 

• Team of 400 School Nutrition Professionals 

• Budget: $31M



Recruiting



High School Students
No Kid Hungry Ambassador Program  



Looking for staff in all the wrong places?
Bus Drivers/Bus Monitors



Retired School Nutrition Employees



Culinary Programs 



Temp Agency



Substitute 
Teachers



Parents



Advertise 



Instagram and 
Facebook Posts



Website



Marketing Your 
Positions with 
Social Media-
YouTube



• Advertise, Advertise, Advertise

• Select a large space that is easily 

accessible to the public

• Create banners & signs for outside & 

inside

• Recruit help!

Setting up a Job Fair



Use flyers!



Flyers

• Meal Boxes

• Churches

• Backpacks

• Senior Centers

• Graduating Seniors



Job Fair



Banners Used Outside



Marketing 
Your Positions 
with Social 
Media-
Facebook



Marketing Your Positions-
Signage



Marketing 
Your 
Positions 
with Media



Business card with QR code



Use your District Vehicles!



Marketing Your Positions – Other Ideas

Email blasts to parents

Contact local news/newspaper/radio outlets

Work with area ethnic groups, senior services

Temporary staffing agencies

Advertise to graduating seniors



Employees Spread the Word – Referral Bonus



Labor Saving Ideas
• Close dish room

• Decrease scratch cooking

• Buy cut up fruit and washed lettuce  



Hiring





Job Description

• Review your job 

description often

⎻ What needs to be 

added or removed?

⎻ What skill set are you 

looking for?

• Link in app to job 

description



Review Your Hiring Processes

Pull applications more often

Respond to applicants quickly

Interview more often

The faster you interview, the more likely you are to attract a potential 
employee!





• On average, each interview lasts 40 minutes

⎻ 5 minutes: Fine Finger Manipulation Testing

• Applicant must meet a minimum score to move forward

⎻ 15 minutes: Interview

⎻ 20 minutes: Testing (computer, math, comprehension)

• Minimum required assistance is 3 people

⎻ 2 people to interview

⎻ 1 person to do Fine Finger Manipulation Yesting & escorting

Interview process



Fine Finger Manipulation 
Testing

Minimum score to move forward with interview = 11



• Interview questions are streamlined

• Each question has a rating criteria; 

candidate is to be scored on how they 

answered the question

• Supervisors record interview in online form

• Interview questions are shared in the app 

link

Interview Questions



• Part One:

⎻ English comprehension

⎻ 5 multiple choice 
questions 

⎻ Based on Personal 
Hygiene Standard 
Operating Procedures

• Questions are shared in the 
app link

Testing



• Part Two:

⎻ Computer ability

⎻ Food service knowledge

⎻ Math skills

⎻ Money skills

⎻ Reimbursable meals

• Questions are shared in the 
app link

Testing



• Applicants are scored on a standardized score sheet

• Cut-off score qualifications

• Place applicants with high score first

Selection Process



Onboarding



• Email is sent by Nutrition 

Services after applicant is 

offered & accepts 

position

Onboarding Email



• Applicant to complete online 

onboarding before start date

• Online onboarding is paid

⎻ Work Calendar

⎻ Payroll Information/Time Clock

⎻ Attendance Procedure

⎻ Uniform Guidelines

⎻ Food Safety

⎻ Civil Rights

Online Onboarding



• New hire reports to assigned school to observe & meet key staff, enroll 

in timeclock & orientate to building

Onboarding Day 1



• Onboarding at the main office

⎻ Online trainings

⎻ Uniform fitting

⎻ Log into district applications/email

⎻ Meet with supervisor

Onboarding Day 2-3



• New hire reports back to assigned school & works with trainer or 

manager

⎻ Job Shadowing

⎻ Food Safety

⎻ Paperwork 

⎻ POS

⎻ Reimbursable Meals

⎻ Standard Operating Procedures

Onboarding Day 4-5



Retention



Keeping up morale!!

• What Is Employee Morale Really?

• Forbes magazine defines it as, “…the attitude, satisfaction, and 
overall outlook of employees during their association with an 
organization or a business.”

https://www.forbes.com/sites/mikekappel/2017/05/31/how-to-boost-workplace-morale-at-your-business/#1cf8dacea7b7


One time bonus!
Retention bonus!



Television



Staff Shoutout Board 



Team Building  Activities



Employee of 
the Month



Employee of the Month, Quarter, Year!



Hunger Hero Spotlight 
Social Media



End of the 
Year 
Banquet



Shoutouts on Social Media









District School Nutrition Social Media Page



Celebrate Birthdays



Recognize at 
Board 
Meeting



Time off pass



Have School Administrators Serve On Line



T-Shirts



Jackets 



Productivity Incentive

STAFF 25% SHORT $100 EXTRA EVERY 
TWO WEEKS 



Inexpensive Gifts



School Branded Items



Student thank you notes!



Theme Days 
Frozen – Disco Boogie Theme Day
Super-Heroes – Football team day



Holiday Dress Up
Christmas – Halloween – Dr. Seuss 



Buy them 
lunch!



Sweet Treats



Fill up their buckets!



School Lunch Super Hero Day 



Give out “caught you doing good coupons”.



State Director came 

and recognized staff

• Post Sanitation Scores 

• Post Serve Safe certificates



Nominate your employees for School 

Nutrition Association Awards



Invest in your staff

Training

• Computer Camp

• Culinary Camp

• Manager Training

• Refresher training





QUESTIONS?


