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Lessons Learned from COVID-19: 
Where Do We Go From Here?

Monica Gonzales, Director of Federal Advocacy, Share Our Strength
Stacy Dean, Deputy Under Secretary for Food, Nutrition, and Consumer 
Services, United States Department of Agriculture
Cheryl Johnson, Director, Child Nutrition and Wellness, Kansas State 
Department of Education
Emily Chatelain, Executive Director, Three O’Clock Project
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Kansas State Department of Education, Child Nutrition & Wellness

Currently Implementing: 

• 21 Nationwide USDA Waivers with multiple extensions

• Pandemic EBT

• Oversight Plan Waiver

3

Child Nutrition Program PY 2019 PY2020 * PY2021

NSLP 404 402 21

NSLP SSO 0 179 67 **

SFSP 167 342 342 **

CACFP 334 333 325

*  Numbers indicate Sponsors implementing NSLP through the middle of March and then 
transitioning to SSO and SFSP in middle March/April and then more Sponsors transitioning to 
SFSP in May/June/July/August/September.

** Kansas SFSP and SSO Sponsors combined for over 1,310 approved meal distribution 

sites/delivery routes



Three O’clock Project covid-
19 operations

Emily Chatelain, Executive Director 



What is 
Three O'clock project?



Covid-19 
timeline

• Schools shut down in March

• Governor ordered a stay-at-home 
order

• Public school systems shut down 
their grab and go meal programs 
due to staffing health and safety 
concerns, equity, unions

• Parents who were already 
struggling to access the grab and 
go sites, now faced with minimal 
to zero options



Three o’clock project’s role

• #1: what could the solution 
be to this food insecurity 
issue

• #2: gather a team to 
implement the solution

• #3: create several short term 
and long term goals and 
plans

• #4: implement the plan and 
adjust as we work through 
obstacles

• #5: Ask for forgiveness later 
when in crisis mode



It takes a village



The results

• From March to August 2020:

• - Served almost 6 million meals

• - Employed over 400 people

• - Partnered with 12 public school 
districts

• - Worked with 4 local restaurants and 
several local produce and dairy 
companies



Contact:
hello@threeoclockproject.org

Instagram:
Threeoclockproject

Twitter:
3oclockproject

www.threeoclockproject.org

mailto:emily@threeoclockproject.org
http://www.threeoclockproject.org/

