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TIPS FOR STAFFING SUMMER MEALS 
PROGRAMS

Finding Staff & Volunteers

Employ Teens

Advertise Employment Opportunities to District Staff

Look to Your Community for Staff and Volunteers

Get Creative to Find Drivers

Working with Your Team

Make Do with Fewer Labor Hours

Support Your Staff
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Employ Teens

Benefits for the summer meals program:

• Employing teens builds trust with kids in the community. 

• Teens put in hard work.

Benefits for the summer meals program:

•

•

How to recruit teens:

•

•

•

•

Highlight the following in advertisements:

•

•

•

•

“Employing teens in the summer meals program is the best idea ever.” 

https://www.kidsattheirbest.org/


3

Advertise Employment Opportunities to School District Staff

•

•

•

Look to Your Community for Staff and Volunteers

Recruiting Staff:

•

•

Recruiting Volunteers:

•

•

•

Tip: Hire staff who speak the languages that your community speaks!

https://www.volunteermatch.org/
https://www.idealist.org/en/
https://www.joinourbridge.org/
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Get Creative to Find Drivers

Explore Partnerships:

•

•

•

Look Beyond Traditional CDL Drivers:

•

•

Support Your Staff 

•

•

•

•

Make Do with Fewer Labor Hours

https://www.foodforpeople.org/
http://bestpractices.nokidhungry.org/resource/food-people-leveraging-innovative-partnerships-expand-access-summer-lunch
http://bestpractices.nokidhungry.org/sites/default/files/download-resource/Growing%20Futures%20Along%20Country%20Roads%20in%20Garrett%20County%2C%20Maryland.pdf
http://bestpractices.nokidhungry.org/sites/default/files/2021-04/Explore%20What%27s%20Possible_Considerations%20for%20COVID-19%20Meal%20Service.pdf

