
ENGAGE COMMUNITY LEADERS TO STRENGTHEN

YOUR SUMMER MEALS PROGRAM

2019 ‘School’s Out, Food’s In’ Webinar Series

Thursday, June 13 (2:00-3:00pm Eastern)

#nokidhungry



Webinar Agenda

Goals and Background

Spotlight on Virginia

Spotlight on California

Keys to Effective Engagement



MODERATED PANELIST Q&A
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Question or comment? Let us know!  



GOAL

How do we get the RIGHT PEOPLE

To take the RIGHT ACTION 

At the RIGHT TIME

Goals:

Have the RIGHT PEOPLE

Take the RIGHT ACTION

At the RIGHT TIME



Opportunity: Community leaders can play a powerful role in 

connecting kids to summer meals. With the right tools and 

education, they can connect with constituents, raise 

awareness in media, champion smart policies and use their 

leadership to ensure programs work effectively. 

Goals: We can a) educate leaders about summer hunger; b) 

connect them with resources they can use to communicate 

with eligible families; and c) build them as champions for 

ending childhood hunger during the year.

Audiences: Governors. Mayors. Legislators. 

Representatives in Congress. Superintendents. School 

boards. Other influencers. 

Cost: Price of swag and printable items. Capacity costs 

associated with logistics and outreach. 

BACKGROUND: Engage Community Leaders



Spotlight on Virginia
Sarah Steely, Senior Program Manager

No Kid Hungry Virginia
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Mayor of Richmond 

Levar Stoney
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“Here in Richmond, we’re a city where 25% of our residents live under the poverty line. 

40% of our kids live under the poverty line. So we do everything we can, working inside 

the halls of our city [government], to ensure that our kids don’t fall through the cracks. 

One of those ways is to make sure that they don’t go hungry.” 

–Mayor Levar Stoney, Summer Meals Interest Webinar (May 2018)



Richmond Summer Meals Kickoff, 

Southside Community Center

June 19, 2017



Richmond Summer Meals Site Visit, 

Randolph Community Center

July 11, 2017
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Richmond Summer Meals Police 

Partnership, Multiple Locations

Summer 2017



Richmond Summer Meals Spike 

Event, Southside Community Center

July 9, 2018
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Mayor Stoney’s involvement unlocked additional opportunities for promotion

• City Councilmembers handed out flyers at their district meetings

• Social Services posted a banner in a high-traffic city location

• Richmond Public Libraries provided flyers for patrons

• No Kid Hungry ran advertisements on every city bus from July 15-August 15



FOUR WAYS TO ENGAGE WITH YOUR ELECTED OFFICIALS
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SEND AN EMAIL (OR SNAIL MAIL!).

PARTNER WITH A MUNICIPAL 

ASSOCIATION.

SEND AN INVITATION.

ATTEND A CONFERENCE.
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“I believe to be a good mayor you have to be out there in the community and roll your 

sleeves up.”

–Mayor Levar Stoney, Summer Meals Interest Webinar (May 2018)
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June 13, 2019

Spotlight on California
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The need is great:

Nearly 7 million K-12 students

1,024 districts (10,500 schools)

60% of students are eligible for free and reduced-price meals

1.5 million students are English learners

Statewide breakfast gap is 336,000

(doesn’t tell the whole story)

CA is BIG!

383 mi from San Francisco to LA

180 miles from Sacramento to Fresno

65 miles from LA to San Bernardino; not unusual to take 2 hours

The areas in color represent our target areas: the Bay Area; San 
Joaquin and Sacramento Valleys; and, the LA area

The Politics? Well, its complicated.

State is overwhelmingly Democratic because of the population density 
in cities and coastal communities

Lots of rural conservative areas, large geography but less population

Liberal politics, but lots of support for local control



OUR PARTNERS 

Elk Grove USD

Natomas USD 

Twin Rivers USD 

Sacramento City USD 

United Way CA Capital Region 

California Department of Education 

CHOC Housing 

University of California Agriculture and Natural 

Resources 

Riverside USD 

YMCA of Superior California 

Sacramento Public Library 

The Center for Ecoliteracy

California Dairy Council 

Robla USD 

San Juan USD 

Sacramento Housing and Redevelopment 

Agency 

Sacramento Food Bank 

Senator Pan’s office/staff

No Kid Hungry  
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CALIFORNIA: MILLION SUMMER MEALS CAMPAIGN
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CALIFORNIA: MILLION SUMMER MEALS CAMPAIGN
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CALIFORNIA: MILLION SUMMER MEALS CAMPAIGN
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CALIFORNIA: MILLION SUMMER MEALS CAMPAIGN



1. Newsletter Blurbs: Share pre-written language about how to find summer meal 

sites with leaders and their staff, asking them to use it in newsletters or on social 

media. 

2. PSA/Video: Send short scripts focused on summer meals, urging leaders to 

record them and post on social media to act as local PSAs. 

3. Site Visits: Invite community leaders, elected officials and their staff to visit 

summer meal sites to meet constituents and see the program in action. (Consider 

inviting media.)

4. Legislative Drops: Send/bring packets of information about summer meals along 

with visual assets (signs, sunglasses) to elected officials, encouraging them to 

share in their offices or on social media. 

5. Proclamations: Encourage elected officials to issue Proclamations about the 

importance of summer meals. (Share with media.)

6. Network Engagement: Rally your network to reach out to community leaders with 

invitations to sites, flyers, info cards or requests for proclamations through your 

email and social media channels. 

7. Meetings: Set up time to meet with your elected officials and other leaders to talk 

about the role summer meals play in your community, asking them to share their 

leadership and guidance to make these programs a success. 

ENGAGEMENT: Seven Tactics That Work



REAL WORLD: Engagement In Action

Real Time: Drives awareness among constituents, both those in need and those looking to help. 

Future Success: Creates champions for the work in general, including breakfast. 

First Lady Dorothy 

McAuliffe serves meals 

during a summer site visit. 

Sen. John Boozman issues a 

press release about summer 

hunger after visiting sites. The mayor of Florence, TX 

issues a proclamation 

about healthy summer 

meals. 



Make it visual. Along with basic information, include visual 

elements like signs, sunglasses, t-shirts, buttons to help it pop on 

social media. 

Keep a steady drumbeat. Leaders and their staff are very busy; 

don’t be afraid to (politely) follow up with new information, media 

clips and requests. One of the asks will resonate! 

But don’t overwhelm. Staffers don’t have the time to page through 

long briefing books or extended letters or emails. Keep it short and 

make your asks as turnkey as possible.

Make your ask clear. Provide sample social media messages. 

Provide cards with the summer texting number and ask them to 

post by their office phones to help with constituent calls. Ask them 

to visit a site to help raise awareness. 

BEST PRACTICES: Tips from the field



Key Resources for Effective Engagement This Summer
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Summer Awareness Building Toolkit

Elected Official Action Sheet

Sample Summer Meals Proclamation

https://www.nokidhungry.org/sites/default/files/2019-05/Summer_2019_Build_Awareness_Around_Ending_Summer_Hunger.pdf
https://drive.google.com/file/d/1gygdFVe-eoJ-BqBfkowgTQBXErnhgPrS/view?usp=sharing
http://bestpractices.nokidhungry.org/resource-center/download?id=1NqDxfR9nyw4Ch-tCeizxQqsrtsAe-y6H


Key Resources for Effective Engagement This Summer
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Summer Site Visit Toolkit

http://bestpractices.nokidhungry.org/resource-center/download?id=178IY5PSqmvfYcgNq1H8zHBYGERi9i0Cy


2019 ‘School’s Out, Food’s In’ Summer Meals Webinar Series

Webinar recordings and slide decks for all webinars are available here.

January 24: Program Basics and Early Planning for Summer 2019

February 14: Successful Partnerships to Strengthen Summer Meals Programming

March 28: Innovations to Expand Access to Summer Meals in Hard-to-Reach Communities

April 11: Core Summer Meals Strategies to Overcome Transportation Barriers

May 23: Leverage User Insights to Enhance Your Summer Meals Program

June 13: Engage Community Leaders to Strengthen Your Summer Meals Program

http://bestpractices.nokidhungry.org/webinars


• Need support? Have a great idea or story to share?

Contact us at bestpractices@strength.org.
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Thanks for joining us.
Thanks to our panelists!

Stay in touch:

• Subscribe to our monthly newsletter for information on 
trainings, resources, and grant opportunities!

mailto:bestpractices@strength.org
http://bestpractices.nokidhungry.org/subscribe

