ENGAGE COMMUNITY LEADERS TO STRENGTHEN
YOUR SUMMER MEALS PROGRAM

2019 ‘School’s Out, Food’s In’ Webinar Series
Thursday, June 13 (2:00-3:00pm Eastern)
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MODERATED PANELIST Q&A

Question or comment? Let us know!




Goals:

Have the RIGHT PEOPLE '

Take the RIGHT ACTION LB~

At the RIGHT TIME



BACKGROUND: Engage Community Leaders

Opportunity: Community leaders can play a powerful role in
connecting kids to summer meals. With the right tools and
education, they can connect with constituents, raise
awareness in media, champion smart policies and use their
leadership to ensure programs work effectively.

Goals: We can a) educate leaders about summer hunger; b)
connect them with resources they can use to communicate
with eligible families; and c) build them as champions for
ending childhood hunger during the year.

Audiences: Governors. Mayors. Legislators.
Representatives in Congress. Superintendents. School
boards. Other influencers.

Cost: Price of swag and printable items. Capacity costs
associated with logistics and outreach.
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Spotlight on Virginia
Sarah Steely, Senior Program Manager
No Kid Hungry Virginia
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Mayor of Richmond
Levar Stoney
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“Here in Richmond, we’re a city where 25% of our residents live under the poverty line.
40% of our kids live under the poverty line. So we do everything we can, working inside
the halls of our city [government], to ensure that our kids don’t fall through the cracks.
One of those ways is to make sure that they don’t go hungry.”

—Mayor Levar Stoney, Summer Meals Interest Webinar (May 2018)

BESTPRACTICES.NOKIDHUNGRY.ORG
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Richmond Summer Meals Kickoff,
Southside Community Center

June 19, 2017




Richmond Summer Meals Site Visit,
Randolph Community Center

July 11, 2017
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Richmond Summer Meals Police
Partnership, Multiple Locations

Summer 2017




Richmond Summer Meals Spike
Event, Southside Community Center

July 9, 2018
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Clty of Richmond kicks off summer meals
program n75°

-""-:."-I NEWS PROBLEM SOLVERS COMMUNITY EVENTS HEALTH HEROES EAT IT, VIRGINIA!

ON-AIR CONTESTS TRAFFIC WEATHER &' 75°

Richmond mayor serves kids lunch to highlight | -

imany go W|thout

Video How do hungry kids get food afte '

P repa ratl 0 nS u nd By JUSTIN MATTINGLY Richmond Times-Dispatch Jul 10, 2018

meals program f¢ First Lady McAuliffe, Mayor Stoney kuck off
program to provide free summer meals to kids in
Where children

need
thls summer = HEED

The program will provide free, nutritious meals to anyone under the age of 18 at 80 locations
across the city all summer long.
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No Kid Hungry Summer Texting Dashboard
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Mayor Stoney’s involvement unlocked additional opportunities for promotion
« City Councilmembers handed out flyers at their district meetings

« Social Services posted a banner in a high-traffic city location

« Richmond Public Libraries provided flyers for patrons

« No Kid Hungry ran advertisements on every city bus from July 15-August 15

BESTPRACTICES.NOKIDHUNGRY.ORG
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FOUR WAYS TO ENGAGE WITH YOUR ELECTED OFFICIALS

TEXT
‘FOOD’
LLe,

877-877

FOR FREE SUMMER MEALS
NEAR YOU

xNOKID
HUNGRY

A

oY

Virginia Association of Counties

BESTPRACTICES.NOKIDHUNGRY.ORG

SEND AN EMAIL (OR SNAIL MAIL).

PARTNER WITH A MUNICIPAL
ASSOCIATION.

TRANSFORMATION
THROUGH

VML ANNUAL CONFERENCE

SEPTEMBER 30 - OCTOBER 2, 2018 « HAMPTON

SEND AN INVITATION.

ATTEND A CONFERENCE.
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“| believe to be a good mayor you have to be out there in the community and roll your
sleeves up.”

—Mayor Levar Stoney, Summer Meals Interest Webinar (May 2018)

BESTPRACTICES.NOKIDHUNGRY.ORG
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Spotlight on California
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CA Target Areas

St

The need is great:

Nearly 7 million K-12 students /
1,024 districts (10,500 schools) /

- : \
60% of students are eligible for free and reduced-price meals -

1.5 million students are English learners \) “‘
Statewide breakfast gap is 336,000 \\ ‘ { |
(doesn’t tell the whole story) \ "

CAis BIG! P Oakland B Stockion \

383 mi from San Francisco to LA Sl phcn [ F- '

180 miles from Sacramento to Fresno . -‘--;v"»-Fresno

65 miles from LA to San Bernardino; not unusual to take 2 hours ) \

The areas in color represent our target areas: the Bay Area; San K ) S g \

Joaquin and Sacramento Valleys; and, the LA area \

The Politics? Well, its complicated.

State is overwhelmingly Democratic because of the population density

. e .- Target Area

in cities and coastal communities [ BAY AREA i -
: : [ LA AREA = \

Lots of rural conservative areas, large geography but less population = L | @ }

Liberal politics, but lots of support for local control B SaHsoRaUN . N J’/—j
\ \ .
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OUR PARTNERS

Elk Grove USD

Natomas USD

Twin Rivers USD

Sacramento City USD

United Way CA Capital Region
California Department of Education
CHOC Housing

University of California Agriculture and Natural
Resources

Riverside USD
YMCA of Superior California

BESTPRACTICES.NOKIDHUNGRY.ORG

Sacramento Public Library
The Center for Ecoliteracy
California Dairy Councill
Robla USD

San Juan USD

Sacramento Housing and Redevelopment
Agency

Sacramento Food Bank

Senator Pan’s office/staff

No Kid Hungry
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CALIFORNIA: MILLION SUMMER MEALS CAMPAIGN

BESTPRACTICES.NOKIDHUNGRY.ORG

24



M@ KID center for BEST
HUNGRY PRACTICES

CALIFORNIA: MILLION SUMMER MEALS CAMPAIGN

D Nutrllon ) Services Department i%
- . istas Chaices For YoU Everyday §

BESTPRACTICES.NOKIDHUNGRY.ORG 25
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CALIFORNIA: MILLION SUMMER MEALS CAMPAIGN

THANK YOU

TO OUR SPONSORS!

ENERAL PRODIK EYER MARKETIN VS~
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ENGAGEMENT: Seven Tactics That Work

1. Newsletter Blurbs: Share pre-written language about how to find summer meal
sites with leaders and their staff, asking them to use it in newsletters or on social
media.

2. PSA/Video: Send short scripts focused on summer meals, urging leaders to
record them and post on social media to act as local PSAs.

3. Site Visits: Invite community leaders, elected officials and their staff to visit
summer meal sites to meet constituents and see the program in action. (Consider
inviting media.)

4. Legislative Drops: Send/bring packets of information about summer meals along
with visual assets (signs, sunglasses) to elected officials, encouraging them to
share in their offices or on social media.

5. Proclamations: Encourage elected officials to issue Proclamations about the
importance of summer meals. (Share with media.)

6. Network Engagement: Rally your network to reach out to community leaders with
invitations to sites, flyers, info cards or requests for proclamations through your
email and social media channels.

7. Meetings: Set up time to meet with your elected officials and other leaders to talk
about the role summer meals play in your community, asking them to share their
leadership and guidance to make these programs a success.



REAL WORLD: Engagement In Action

Real Time: Drives awareness among constituents, both those in need and those looking to help.
Future Success: Creates champions for the work in general, including breakfast.

PROCLAMATION

JOH N BOOZMAN “Healthy Summer Meals for Kids”

United States Senator for ARKANSAS

WHEREAS, Summertime should be about children enjoying all that Texas has to offer, from farm fresh
: state’s natural beauty; ¢
About Services lIssues News Contact Q i W O  Newsletter Signup fouds o our state’s natural beauty; and

WHEREAS, When school is out for summer, kids who count on eating meals at school might not otherwise
have access to all the nutrition they need to be active and healthy; and

P R E S S R E L E A S E S WHEREAS, One in four Texas children faces food insecurity, and Summer Food Service Program

meals provide an important source of good nutrition; and

WHEREAS, Summer Food Service Program meal sites also provide Texas children with a place to spend
time with friends and stay active; and

WHEREAS, Summer meals can help children stay healthy and prepare them to return to school ready
to learn and thrive; and

B A' t l S F d S * WHEREAS, By increasing awareness of free summer meals through community outreach, adding new meal
oozman AImsS to Improve summer Food Service sites, expanding existing sites in underserved areas, and investing in summer programming to attract more
kids to meal sites, expanding existing sites in underserved areas, and investing in summer programming to

Progra ms With Help from Little ROCk Site Visits attract more kids to meal site, the CITY OF FLORENCE can increase access to summer meals in the

Summer Food Service Program; and

WHEREAS, the CITY OF FLORENCE is committed to making sure no child goes hungry this summer;

Jul 31 2015 NOW, THEREFORE, 1 “Mary Condon, Mayor of Florence, do hereby proclaim the CITY OF FLORENCE
! . . a Healthy Summer Meals for Kids Community and call upon citizens and partner organizations to
2 ‘ WASHINGTON -U.S. Senator John Boozman (R-AR) joined Arkansas anti-hunger leaders at the Little Rock Children’s celebrate with appropriate ceremonies to acknowledge these efforts.
i Library and Arkansas Children's Hospital Summer Food Service Program sites to learn how summer meal services

In witness whereof, I have hereunto set my hand on this 6th day of June, 2017.

can be improved for students.

First Lady Dorothy
McAuliffe serves meals Sen. John Boozman issues a

during a summer site visit. press release about summer
hunger after visiting sites. The mayor of Florence, TX

Issues a proclamation
about healthy summer
meals.

Mayor,
City of Florence, Texas




BEST PRACTICES: Tips from the field

Make it visual. Along with basic information, include visual
elements like signs, sunglasses, t-shirts, buttons to help it pop on
social media.

Keep a steady drumbeat. Leaders and their staff are very busy;
don’t be afraid to (politely) follow up with new information, media
clips and requests. One of the asks will resonate!

But don’t overwhelm. Staffers don’t have the time to page through
long briefing books or extended letters or emails. Keep it short and
make your asks as turnkey as possible.

Make your ask clear. Provide sample social media messages.
Provide cards with the summer texting number and ask them to
post by their office phones to help with constituent calls. Ask them
to visit a site to help raise awareness.




Key Resources for Effective Engagement This Summer

@
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Summer Meals 2019:
Build Awareness Around
Ending Summer Hunger

Summer meals only reach a fraction of children
who may need them. One of the biggest barriers?
Public awareness.

In this toolkit you'll find ideas and resources for
promoting summer meals and the summer text line
while also building brand awareness and adding to
the drumbeat story of summer meals as a solution
to childhood hunger.

Table of Contents:

< 7 ways to get the word out
about summer meals

« Engaging Reporters/Press
< Harnessing Social Media

« Supporting Community
OQutreach

< About No Kid Hungry's Share
Summer campaign

S
o<

<
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KEY

May 20-24™
Media hook week: Start press
outreach re: summer meals

May 23 @ 2:00pm
Webinar: Leveraging User
Insights to Enhance Summer
Meals Programs

June 13" @ 2:00pm
Webinar: Engage Community
Leaders to Strength Your
Summer Meals Program

June 17th-21st;
No Kid Hungry's
#ShareSummer Action Week

June 17'":
Summer Hero Contest launch

August 7'
No Kid Hungry Summer
Heroes announced

Elected Official Action Sheet

Sample Summer Meals Proclamation

Summer Awareness Building Toolkit

FACT SHEET ”&'él!e?

The Summer Hunger Solution

Connecting kids to the nutrition they need during the summer months
is a critical step in ending childhood hunger in the United States.

SAMPLE SUMMER MEALS PROGRAM PROCLAMATION =

Hunger Free Summer for Children

WHEREAS, More than x% of [state residents] struggle to provide enough food for their families, and

more than x% of [sfate] children are food insecure, meaning that they do not have regular access to
adequate food'; and

WHEREAS, X percent of low-income [state] families find themselves without enough food in the
summer months and x% of low-income families find it harder to make ends meet in the summer
months;

WHEREAS, Hunger and food insecurity among low-income children increases during the summer
months as families struggle to make up for lost school meals such as school breakfast and lunch;

30



https://www.nokidhungry.org/sites/default/files/2019-05/Summer_2019_Build_Awareness_Around_Ending_Summer_Hunger.pdf
https://drive.google.com/file/d/1gygdFVe-eoJ-BqBfkowgTQBXErnhgPrS/view?usp=sharing
http://bestpractices.nokidhungry.org/resource-center/download?id=1NqDxfR9nyw4Ch-tCeizxQqsrtsAe-y6H

Key Resources for

@

Effective Engagement This Summer

1 CHECKUST AND TIMELINE

Secure Lacation

11 LoCATION AND LOGISTICS

1 month befurne

| Finafizi date and timea

13 MeDA, COMBUMICATIONS, AHD COMTENT

. . Target Seaff
Bction Iterm Tirneline Date b Morbes
Send aut invitatians; Track RSWPs 1 manth befons
Mparoach TY stations for morning chow ar 3 weeks befare

week-af coverage

Canfirm speakers

3-8 weeks befors

Sugust when schaol is out.

Deyelop Bun of Show 3 wepks before
Approach Tw/Radio about day-of coverage 2 wesks before
Finalize media advisary and news release with 2 wepks before
approval from all parties
Brief speakers 1 week before
Send out media advisary 1 week before
Fallaw up calls ba pitch press on media advisory | Dy after
advisory is sent
Falld
Folld 33 TeMPLATE FAQS
(Prin  Nofe: Custamize these FAGS qhout summer meals i nounce your sSivmer meols progrom. Uise this infarmation an
Cand e wehiide and in mmterials ta pr mﬂf_{n.rmnﬁmubﬂurflmgmm.
Sanmg
L When school s out for the surmrer, meels will sEIV be in session. Learn how bo get free surmmer megls
Fallg Swmmer Meals: Food, Friends and Fun
| reqy Frequently Asked Questions
Fallg
Chigh what are summer meals programa? Summer meals programs are s federal child nutrition programs funded by the

UsD and designed to pravide kids and teens ages 18 and under healthy meals during the manths of June, July, and

How dao | find a Summer Meal site in my community? Summer meals §tes are in the community at safe, superised
places like churches, schools and community centers. Go to WEBSITE or call 1-Xx0-300CK to Find a site and learm more
ar text [SHORTOODE] to 877-877 to find a site near you.

‘What kind of food i geooed at these sites? The meals served are healthy and meet USDA guidelines. A typical lunch, for
axample, will include a turkey sandwich onwheat bresd, milk, an apple and & salsd. Hers is 3 sample menu [INCLUDE

3 MEDIA

31 TEMPLATE MEDIA ADVISORY
Mote: Custarnize this news odwisory to invite ool media to attend yowr event. Send out one week before, then coll o
Follow vp and resend the diy before the 2vent. Send the sdvisary to pour loca! TV stotions, radia stations and

AtEhenAh COmmURITY NEWSRIRErs.

[Marme, Tithe, Cantact Infa)
MEDIA ADVISORY: [INSERT DATE OF EVENT]
[Influencer] to Join [Organization] for Summer Meals Site Visit

Free Summer Meals Offered to Areqg kids and Teens ot X sites in [City/State]

[City, State] — For many kids, summer vacation can be the hungriest time of year. [Influencer] and the [Onganization] will
jain chikdren and Families at the [Site Location] on [Date of Beent] to see firsthand the impact summer meal programs

hawe on kids struggling with hunger when school is out.

Wihen sehopks acrs the country clase far the surmmer, schosl meals alis Gamabaanimed Far the 1in 6 kids wha
struggle with hunger, that means surmmer vacation can be a time of uncertainty and anxiety sbout meals. Itis also tough
an Families whi see their tight budgets further strained in the summer manths,

The federal summer meals pragram helps low-income children gat the healtfy food they need when scheal i aut. These
healthy meals are available to kids and teens across the country, but only a fraction of thoss in need have access.
Barriees like extreme weather, transportation challenges and excessive red tape black most kids from getting the meals
thesy nesd. In [City/State], anty ¥ percent of children who receive a free or reduced-price lunch during the schaol year
are participating in the summer meals program.

Childhood hunger in [State] is 2 sobable problem. The [Organization] works with the Mo Kid Hungry campaign to find the
meast efficient and effective ways ta connect more kids with the healthy foed they need every day. Together, we are
ending chikdheod hunger in America,

Who: [LIST NAMES, TITLES, AND ORGANIZATIONS OF SPEAKERS]
What: [DESCRIPTION OF EVENT] t2 highlight the [STATE/CITY] fres summer meals pregram

Where: [SUMMER MEALS SITE RECOMMENDED FOR EVENTS — INCLUDE EVENT ADDRESS, DIRECTIONS AND PARKING
INSTRUCTIONS IF NECESSARY]

‘When: [ OF WEEK, DATE OF EVENT, TIME]

Other: [INCLUDE INFORMATION ABDUT WIS UALS, IRICCS AVAILABLE FOR INTERVIEWS, PHOTO OPS AND ANY OTHER
INFO THAT WILL APPEAL TO MEDHA|

Summer Site Visit Toolkit



http://bestpractices.nokidhungry.org/resource-center/download?id=178IY5PSqmvfYcgNq1H8zHBYGERi9i0Cy

2019 ‘School’s Out, Food’s In” Summer Meals Webinar Series

Webinar recordings and slide decks for all webinars are available here.
January 24: Program Basics and Early Planning for Summer 2019
February 14: Successful Partnerships to Strengthen Summer Meals Programming
March 28: Innovations to Expand Access to Summer Meals in Hard-to-Reach Communities
April 11: Core Summer Meals Strategies to Overcome Transportation Barriers
May 23: Leverage User Insights to Enhance Your Summer Meals Program
June 13: Engage Community Leaders to Strengthen Your Summer Meals Program

No KID center for BEST
HUNGRY PRACTICES

BESTPRACTICES.NOKIDHUNGRY.ORG



http://bestpractices.nokidhungry.org/webinars
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Thanks for joining us.
Thanks to our panelists!

Stay In touch:

 Need support? Have a great idea or story to share?
Contact us at bestpractices@strength.orqg.

« Subscribe to our monthly newsletter for information on
trainings, resources, and grant opportunities!

BESTPRACTICES.NOKIDHUNGRY.ORG
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