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Housekeeping

• Listen-only mode

• Submit questions in the “Questions” section of the GoToWebinar menu 

 Questions will be addressed at the end

• Recording and resources available afterward
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Introductions
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Carolyn Wait
Senior Manager, Center for Best Practices 

No Kid Hungry campaign
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No Kid Hungry’s work on afterschool meals has been made possible through 

the generous support of Tyson Foods, Inc. 



Agenda

• Background on No Kid Hungry’s Afterschool Work

• Panelist Introduction

• Overview of Panelists’ Districts, Organizations, and Afterschool Programs

• Moderated Q&A

• Audience Q&A

• Resources to Support Your Work
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No Kid Hungry is ending childhood hunger through effective programs that 

provide kids with the food they need. 

No Kid Hungry is a campaign of Share Our Strength, an organization working 

to end hunger and poverty in the US and abroad. 



7

No Kid Hungry’s Center for Best Practices provides information, tools, and 

resources designed to end childhood hunger. 



Why Focus on Afterschool Meals?
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In FY 2017, for every 20 free or reduced-price school lunches served…

There was less than one afterschool supper served.
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Effective 

Promotion

Umbrella Model

Supper in the

Classroom

Packaging and 

Branding

Timing and 

Logistics

Transportation Partnerships



Panelists

• Julia Engle, Registered Dietitian for Chartwells K12,

Pike Township Schools (IN)

• Jim Faggione, Director of School Nutrition Services, 

Guilford County Schools (NC)

• Vicki Lipscomb, President, Child Nutrition Program, Inc. (NC)
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CACFP Suppers Program

eat. learn. live.

Chartwells K12

MSD Pike Township Schools



MSD Pike Stats

• 14 Schools: All offer suppers 
• 9 Elementary Schools
• 3 Middle Schools
• 1 Freshman Center
• 1 High School

• Enrollment: 11,137 students

eat. learn. live.



Pike High School Mobile Suppers

eat. learn. live.
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Pike High School Mobile Suppers

• Mobile cart option
• Cold well, mini refrigerator and 

heat lamps
• Light weight
• Need access to electrical outlet

eat. learn. live.





GUILFORD COUNTY SCHOOLS

• 126 schools
– 69 elementary

– 22 middle

– 28 high

– 10 alternative

• 72,000 students
– 64.6% free/reduced-price eligible



SCHOOL NUTRITION SERVICES

DINNER PROGRAM 

• Partnership was key to success

• Principal buy-in

• Established Breakfast in the Classroom Program helpful 

in start-up

• Positive feedback from kids, parents, teachers



SCHOOL NUTRITION SERVICES

DINNER PROGRAM 

• Piloted in 2 Elementary Schools in 2016

• Expanded to 7 Schools in 2017

• 10 Schools for 2018

• Sponsored by Child Nutrition Program Inc.



SCHOOL NUTRITION SERVICES

DINNER PROGRAM 

• Additional Staffing

• Reimbursement well offset added costs

• 1 week menu

• On site audits from sponsor – helpful to integrity



Child Nutrition Program, Inc.



Child Nutrition Program, Inc.

• Founded in 1982 to serve family child care
• Currently serve unaffiliated centers, child care homes, at-risk afterschool programs

• Four office locations with 23 staff serving 465 facilities & 16,000 children 

• Providing services for At-Risk since the regulations were expanded in 2010 
• Boys and Girls Clubs

• YMCAs

• YWCAs

• School Systems

• Private Child Care Centers
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Child Nutrition Program, Inc.

• CNP prepares application for participation for each school site

• Process is streamlined due to our current participation

• Approval moves quickly as we are very aware of state agency requirements

• CNP monitors for compliance

• Unannounced visits to sites at meal times

• 6-7 staff normally monitor

• Communicate with principals, staff and teachers about requirements

• CNP reviews monthly classroom documentation 

• Submits all claims and distributes checks

• Manages audits and reviews by State Agency

• CNP provides training for staff, staff support, and development of forms and processes

• CNP ensures that our staff is well trained and informed
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Panel Q&A
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Audience Q&A



Resources at bestpractices.nokidhungry.org/programs/afterschool-meals
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https://bestpractices.nokidhungry.org/programs/afterschool-meals


Umbrella Model
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http://bestpractices.nokidhungry.org/programs/afterschool-

meals/implementing-in-schools-effectively#the-umbrella-model

http://bestpractices.nokidhungry.org/programs/afterschool-meals/implementing-in-schools-effectively#the-umbrella-model


Supper in the Classroom
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http://bestpractices.nokidhungry.org/programs/afterschool-

meals/implementing-in-schools-effectively#supper-in-the-classroom

http://bestpractices.nokidhungry.org/programs/afterschool-meals/implementing-in-schools-effectively#supper-in-the-classroom


Webinar Recordings

• Afterschool Meals: A Win-Win-Win for Schools

– https://bestpractices.nokidhungry.org/webinars/afterschool-meals-win-win-win-schools

• Start the School Year Right with Innovative Approaches to Afterschool Meals

– https://bestpractices.nokidhungry.org/webinars/start-school-year-right-innovative-

approaches-afterschool-meals
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https://bestpractices.nokidhungry.org/webinars/afterschool-meals-win-win-win-schools
https://bestpractices.nokidhungry.org/webinars/start-school-year-right-innovative-approaches-afterschool-meals


Additional Resources
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Click the image to be taken to the section of the 

website that houses the resource. 

http://bestpractices.nokidhungry.org/programs/afterschool-meals/starting-afterschool-meals#schools
http://bestpractices.nokidhungry.org/programs/afterschool-meals/starting-afterschool-meals#schools
http://bestpractices.nokidhungry.org/programs/afterschool-meals/promoting-to-kids-and-families#school-based-outreach


Thank you! 

Carolyn Wait

Senior Program Manager, Center for Best Practices

No Kid Hungry campaign

cwait@strength.org

202-599-4401

www.bestpractices.nokidhungry.org

mailto:cwait@strength.org
http://www.bestpractices.nokidhungry.org/

