
LEVERAGE MOBILE SOLUTIONS TO INCREASE ACCESS TO 

SUMMER MEALS

2018 ‘School’s Out, Food’s In’ Webinar Series

Tuesday, February 13 (2:00-3:00pm Eastern)

#nokidhungry



‘School’s Out, Food’s In’ Webinar Series Calendar

February 13: Leverage Mobile Solutions to Increase Access to Summer Meals

March 27: Engage the Healthcare Community to Support Summer Meals

April 24: Partner with Universities to Build Your Summer Meals Capacity

May 22: Summer Meals at Public Housing Facilities

June 12: Serve Summer Meals at Nontraditional Sites



THE CENTER FOR BEST PRACTICES HAS A NEW WEBSITE!
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bestpractices.nokidhungry.org



Webinar Agenda

Poll the Audience re: Mobile Meals

Introduce our Panelists

Moderated Discussion

Key Takeaways



POLL QUESTION: CURRENT STATE OF MOBILE MEALS
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Poll question: Which statement most accurately describes your organization’s familiarity with

mobile meals?

1. We successfully operate a mobile meals program

2. We operate a mobile meals program but have experienced difficulties

3. We have considered mobile meals but haven’t started a program

4. We have never considered mobile meals, but are curious to learn more

5. What are mobile meals?

Mobile meals are a strategy to reach more kids with summer meals by doing one of the following:
• Delivering meals to sites where kids are congregated but traditional (fixed) service isn’t feasible
• Delivering kids to sites where meals are served that they couldn’t access otherwise
• Increasing participation in locations where there traditional site operation could be viable but where

other considerations take precedent (i.e. serving multiple locations in quick succession, boosting the 
‘cool’ factor with a food truck, etc.)



POLL QUESTION: WHAT YOU WOULD LIKE TO LEARN TODAY
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Poll question: What is your primary interest in exploring/operating mobile meals?

1. Families can’t access existing sites (i.e. transportation)

2. Organizations provide activities and need us to deliver onsite meals

3. We’re trying to enliven existing programming to attract more kids

4. Other (please enter into chat box)



Welcome to Our Panelists

Shawn Mason, Operations Manager, 

Pepsico Food for Good

Bill Mengel, Supervisor of Nutrition Services, Seaford 
School District (Delaware)



PEPSICO FOOD FOR GOOD
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Our Mission:

To make healthy food physically

and financially accessible for low-

income families through

sustainable, business-driven

solutions.

The Food for Good Model:

• Delicious and healthy pre-packed

meals

• Retail program with affordably-

priced farmstand produce



BILL MENGEL

Supervisor of Nutrition 
Services

Seaford School District

Seaford, Delaware



QUANTUM LEAP

•Summer of 2016

•8,604 total meals 
served

•63% resulted from 
the Mobile Summer 
Meals Concept

•Summer of 2017

•21,170 total meals 
served

•78% resulted from 
the Mobile Summer 
Meals Concept



2018 
EXPANSION APPROACH

1. A Second Food Truck.

* Two Food Trucks and Two Food Vans in Fleet.

2.    Convert Drop & Do Sites to Food Truck Sites.

* Eight Food Truck Sites.

3. Expand to 13+ Sites.

* Add ’l new site.

* Pick Up Add ’l Varsity Sports Teams During Summer Camps.

4. Increase Route Efficiencies.

* Curb Meal Times Closer to the Traditional Lunch Hour.

5. Further Entrench the FAD Branding within the Community.

* Find the Ceiling.





MODERATED PANELIST Q&A
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Panelists:

• Shawn Mason, Operations Manager, 

Pepsico Food for Good

• Bill Mengel, Supervisor of Nutrition 

Services, Seaford School District (DE)

Question or comment? Let us know!  



PRO TIP: SITE SELECTION
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Leverage data layers to assess

community need:

• Area eligibility

• Existing summer meals sites

• Opportunities for partnership

• Number of children in a given

geography

USDA Capacity Builder

Data analysis is a starting point for conversations 

with local partners about where to locate sites.

https://www.fns.usda.gov/capacitybuilder


PRO TIP: ROUTE PLANNING
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After: 1 hour, 50 minutesBefore: 2 hours, 25 minutes

USDA SFSP and CACFP Route Planner

Consider opportunities to deliver today’s

lunch/dinner with tomorrow’s breakfast.

https://www.fns.usda.gov/mobile-route-maker


PRO TIP: EQUIPMENT (TRANSPORTATION)
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Garrett County Public Schools (MD)

Mobile food trailers (no CDL required)

Contact: Scott Germain, FNS Manager

Hopkinsville YMCA (KY)

Van delivery with service at outdoor sites

Contact: Ed Wallace, YMCA anti-hunger consultant

Seaford School District (DE)

Mobile food truck with van relays

Contact: Bill Mengel, Supervisor

What assets are already present in the 

community? How can we allocate or grow

those assets to address community needs?

Food for People, Inc. (CA)

UPS and public bus deliveries

Contact: Carrie Smith, 

Child Nutrition Programs 

Coordinator

mailto:scott.germain@garrettcountyschools.org
mailto:ed.wallace@hopcoymca.com
mailto:william.mengel@seaford.k12.de.us
mailto:CSmith@foodforpeople.org


PRO TIP: EQUIPMENT (FOOD SAFETY)
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$5 $200
Adapt investment to needs



PRO TIP: PARTNERSHIPS
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Special Guest:

Josh Mathiasmeier, RD

Director of Nutritional Services

Kansas City Kansas Public Schools



Kansas City, Kansas Public Schools

• 46 Summer Meal Sites

– Schools, pools, spray park, farmers market, churches, community centers, etc.

• CHAMPS Grant for mobile meals

– Community task force

– Served 2,000 meals with mobile vehicle and increased overall meals by ~10,000.







PRO TIP: BUDGETING
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• Forecast revenue and 

expenses

• Conduct a sensitivity

analysis

• ‘Right size’ your program 

where needed

• Work with the state 

agency on areas of 

concern

No Kid Hungry Summer Meals Calculator

https://bestpractices.nokidhungry.org/resource-center/download?id=1eG4QhBxkrtAjTtjfMHVUAw-Gi8F5rJfj


PRO TIP: RESOURCES/FUNDING
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USDA Rural Development
Community Facilities Grant Program
(includes capital expenditures)

Reallocated funds from other Child 
Nutrition programs to cover allowable 
costs (consult with state agency)

Donated vehicles that are fully
depreciated (school districts, 
municipalities, etc.)

Onsite expertise for retrofitting or 
maintenance

https://www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-program
https://fns-prod.azureedge.net/sites/default/files/sfsp/SFSP11-2015a.pdf
https://nationalcenterformobilitymanagement.org/wp-content/uploads/2016/06/FNS-Transport-Final-.pdf


KEY TAKEAWAYS
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Leverage Existing
Resources

Adapt Your 
Program to Need 

and Capacity

Partnerships  Are 
Key to Success

Thorough Budget 
Planning is
Essential

Write down one thing you’ve learned today

that you plan to apply to your program.

• Mobile Meals 
Toolkit

• USDA Capacity
Builder

• USDA Route 
Planner

• Summer Meals 
Calculator

Variable program 
models
• Kids to sites
• Meals to sites
• Food truck, van 

delivery, etc.

• Financial
• In-kind
• Programmatic
• Outreach

http://bestpractices.nokidhungry.org/programs/summer-meals/launch-a-mobile-meals-program#mobile-meals-toolkit
https://www.fns.usda.gov/capacitybuilder
https://www.fns.usda.gov/mobile-route-maker
http://bestpractices.nokidhungry.org/resource-center/download?id=1eG4QhBxkrtAjTtjfMHVUAw-Gi8F5rJfj


Thank you to our panelists!

Join us next month:

Engage the Healthcare Community to Support Summer Meals

Tuesday, March 27 @ 2pm Eastern
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https://attendee.gotowebinar.com/register/1962169047558665218

