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Summer Planning Meeting

Goals for Stakeholder Meeting: 
· Develop a shared vision for summer success
· Identify challenges to and opportunities for expanding access to summer meals in 201X
· Brainstorm ideas and resources to address challenges and act on opportunities/innovations
· Solidify roles and commitments for summer meals activities

Agenda:

9:00am		Welcome and Introductions
· Around the room:
· Name and organization
· Connection to summer meals/kids in need
· One thing you hope to get out of today
· Review agenda and goals

9:35am		Assessments: Where we are starting in 201X
· Presenting findings from State Agency and Community Assessments
· What other insights are there in the room about where we are now? 

10:15am	Break

10:25am	Visioning: The Best Summer Ever!
· What would a strong summer program look like in our area?

[bookmark: _GoBack]11:30am	Challenges and Opportunities for 201X  
· What are the challenges/barriers facing summer meals?
· What are the opportunities available to use this summer?

12:00pm	Serve Lunch

1:00pm		Challenges and Opportunities Continued 
· Further define the challenges and opportunities present in our state
· Identify the strategies and resources available in our state/community

2:40pm		Break

2:55pm		Commitments and Next Steps

3:30pm		Thanks and Close
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